Strategic Diagnosis and Planning in Diversity and Inclusion
Course Number: MPHR-803
Fall Session 
September 2- December 22, 2009

Professor Wanda A. Cumberlander, M.S.O.D.

Georgetown University – School of Continuing Studies

3307 M Street, NW

Washington, DC  20057

Office Hours: By appointment

703-909-5307 (cell)

Course Description: 
Diversity interventions have historically been limited to the individual level. That is, organizations would often train individuals to address diversity issues. For more durable change, organizations must address the organizational dimensions of diversity and inclusion. This course examines the diversity field from an organization perspective. Participants explore organization development theory and change models and interview, survey, feedback, data collection and analysis methods. This course includes an organization action-research practicum involving entry, contracting, data collection and diagnosis, action planning, intervention and evaluation. Using various strategic planning and diversity models, students will learn and apply the fundamentals of Strategic Diagnosis and Planning in Diversity and Inclusion. Significant time will be spent helping students develop and articulate a solid value proposition that is linked to organizational performance and effectiveness. Students will be required to present a diversity plan at course’s end.

Course Objectives: 

· To address the organizational dimensions of diversity and inclusion.
· To explore and apply organization development theory and concepts by using diversity models and change methodologies.

· To learn and apply the steps of action research when diagnosing diversity issues. 

· To learn to link strategic diagnosis and planning tools and methods to address strategic diversity and inclusion issues.

· To learn to develop a solid value proposition linked to organizational performance and effectiveness. 
Course Requirements: 
Students are expected to come to class having read the assigned materials for that class and to be ready to participate in class discussions.  Students are strongly encouraged to utilize email and the Internet as resources for information about the class, networking, communication, and research. Supplemental reading material will be assigned during the term. 
Required Texts
1. Crosby, M.S. & Stockdale, F.J., (2004). The Psychology and Management of Workplace Diversity. Malden, MA: Blackwell Publishing Ltd.
2. Plummer, D.L., (2003). Handbook of Diversity Management – Beyond Awareness to Competency Based Learning. New York, NY: University Press of America, Inc.  
You must read and comprehend all required reading for each class. Points will be added or deducted based on subject-matter knowledge and participation during each class session.
Quizzes – The professor reserves the right to administer unscheduled quizzes which will be considered part of the class participation grade.
Weekly Schedule and Readings
	Date
	Class Week/Area of Focus
	Readings/Activities

	September 2
	Week 1 – Introductions, review of Syllabus, course expectations and grading system 
	· Read: Handbook of Diversity Management – Chapters 1-3

· Read:  The Psychology and Management of Workplace Diversity – Chapters 1-2 

	September 9
	Week 2 – Diversity Leadership

	· Review and discussion of chapters listed above

· Read:  – Handbook of Diversity Management Chapter 18

· Read:  The Psychology and Management of Workplace Diversity  – Chapter 5 

	September 16


	Week  3 – Diversity Change Methods, Models and Interventions 
	· Introduction of change models and methods 
· Read: Handbook of Diversity Management – Chapters 9-10
· Read:  The Psychology and Management of Workplace Diversity – Chapter 3

	September 23
	Week 4 – Integrating Strategic Planning Methods with Diversity Models and Processes
	· Read: Handbook of Diversity Management – Chapter 8   
· Class review and discussion of methods, models and interventions

· Class Exercise



	September 30
	Week 5 - Introduction to the Action Research Practicum 
	· Overview of Practicum and Assignment of Practicum Teams

· Assignment of Practicum Activity

	October 7
	Week 6 – Effective Diversity Teams

	· Read: Handbook of Diversity Management – Chapters 7,12 &14
· Read: The Psychology and Management of Workplace Diversity – Chapters 7-9
· Diversity Team Building Exercises

	October 14
	Week 7 – Facilitating A Diversity Intervention
	· Read: The Psychology and Management of Workplace Diversity – Chapters 10-11

· Read: Handbook of Diversity Management – Chapter 11

	October 21
	Week 8 – Mid-Term Exam
	· Mid-Term location TBD

	October 28
	Week 9 – Review of Alternative Learning Methods and Venues
	· Read: Handbook of Diversity Management – Chapter 6
               Videos:

·  “A Class Divided”

· “The Color of Fear”

	November 4

	Week  10– Group Presentations
	· Practicum Group Presentations

	November 11
	Week 11 – Group Presentations
	· Read: Handbook of Diversity Management – Chapters 19
· Practicum Group Presentations continued

	November 18
	Week 12 –  Review and Discussion of Group Presentations
	· Read: Handbook of Diversity Management – Chapter 20
· Read: The Psychology and Management of Workplace Diversity – Chapter 12

	November 25
	Week 13 – Diagnosing and Planning for Diversity & Inclusion in the Future
	· Read: Handbook of Diversity Management – Chapter 21
· Read: The Psychology and Management of Workplace Diversity – Chapters 13-14

	December 2
	Week 14 – Building Inclusive Organizations
	· Read: Handbook of Diversity Management – Chapters 16 & 17


	December 9
	Week 15 –  Course Review
	· Course review, identify requirements for the Final Paper and Q & A

	December 16
	Week 16 – Final Paper
	· TBD – Date contingent  upon University requirements


Strategic Diagnosis and Planning in Diversity and Inclusion
Class Structure

	Lecture and Discussion

	Reading Assignments

	Group Activities


Grading System

	Weekly Reading Assignments &            
	    10%

	Group Work   
	    25%

	Mid-Term Exam
	    25%

	Final Paper                  
	    40%


Grading – Your final grade will be based on a combination of weekly assignments, the mid-term exam, quizzes, class participation, and your final paper. Collaboration will be valued in classroom activities, along with evidence of having completed reading assignments in preparation for class activities and assignments. Weekly reading assignments and participation go hand-in-hand; it is therefore advised that you read required materials and come to class prepared to engage in substantive discussions. Everyone is expected and required to participate in class.
Syllabus modification notation: In rare instances, the syllabus might need to be altered, and as the professor, I retain the right to make said changes. In such instances, I will give notice of those changes to the class in a timely manner.

Assignments and grades will be posted on Blackboard. It is students’ responsibility to check Blackboard to ensure that they are aware of assignments and other related communication from the professor.
This is the general topical direction in which the course will proceed. However, from time to time, this direction may change as events dictate. 

The following is provided as a guide used for assessing grades in all areas of the grading system. There is no grade of D.

A

· Consistently accurate referencing 

· Grammar and spelling accuracy
· Fluent academic writing style

· Consistently demonstrates independent, original thought and execution

· Excellent critical reflection on complex change theory and application

· Address the purpose of the assignment comprehensively and with imagination

· Analytical and clear conclusions well grounded in literature and evidence

· Confident, convincing expression of argument

· Ability to critically analyze different sides of a complex issue

· Developed and justified conclusions using a comprehensive range of sources that have been thoroughly analyzed, applied and discussed

B
· Grammar and spelling accurate and writing fluent
· Referencing generally accurate
· Thoughts and ideas clearly expressed
· Ability to critically analyze the text, literature and other evidence, developing own ideas in the process
· Consistent understanding of facts and issues demonstrated
· Ability to critically analyze many sides of a complex issue/problem
· Has addressed the purpose of the assignment coherently and with some imagination
C

· Assignments show an attempt to organize in a logical manner
· Meaning apparent, but language not always fluent, grammar and spelling contain a number of errors
· Referencing is mainly accurate
· Evidence and arguments presented in a mainly descriptive manner
· Limited support for conclusions in evidence, literature or texts
· Attempts to demonstrate an understanding of the subject area, but aspects are confused or underdeveloped
· Some areas of the work show an attempt to be critical, but the approach is not consistent 
· The purpose of the assignment is only recognized in part
F

· Presentation is disorganized and incoherent

· The meaning of the assignment is unclear with unacceptable grammatical and spelling errors

· Referencing is absent or unsystematic

· Literature and other sources of evidence are either not consulted or are irrelevant to the assignment 

· Unsubstantiated/invalid conclusions based on anecdotes and generalizations

· Understanding of the assignment not apparent, work lacks a coherent framework, or subject is confused and underdeveloped

· No evidence of attempt to be critical or to recognize or address informational conflicts or differing viewpoints

· Submissions do not address the task requirements

Attendance: Students are expected at all meetings of the course. The SCS attendance policy is strictly adhered too. 
Late Papers: Except in rare circumstances, late papers are not accepted. In case of an emergency, this rule can be waived with appropriate documentation and cause. Requests for extensions must reach me no later than a week before the paper is due. 
Incompletes

Incompletes are given in only the most extraordinary circumstances and with appropriate documentation.  Where an incomplete is granted, a grade of “N” shall be granted until the work is handed in and, then, the grade shall be changed accordingly. In no case shall work submitted after the announced date (date will be announced in class) be granted an incomplete. The work shall be delivered no later than 4 p.m. on that day. Failure to adhere to this rule will result in an F. 
Citation System

Students must use APA style in all papers submitted in the course. 

Turnitin.com

Students agree that by taking this course all required papers may be subject to submission for Textual Similarity Review to Turnitin.com for detection of plagiarism. All submitted papers will be added as source documents in the Turnitin.com reference database solely for the purpose of detecting plagiarism of such papers in the future. Use of the Turnitin.com service is subject to the terms of use agreement posted on the Turnitin.com site.

Students with Disabilities Policy

· Students with documented disabilities have the right to specific accommodations that do not fundamentally alter the nature of the course.  Some accommodations might include note takers, books on tape, extended time on assignments, and interpreter services among others.  Students must obtain an official letter from the Academic Resource Center listing the exact accommodations needed.   

· Students with disabilities should contact the Academic Resource Center (ARC) (Leavey Center, Suite 335; 202-687-8354; arc@georgetown.edu; http://ldss.georgetown.edu/index.cfm) before the start of classes to allow their office time to review the documentation and make recommendations for appropriate accommodations.  If accommodations are recommended, you will be given a letter from ARC to share with your professors.  You are personally responsible for completing this process officially and in a timely manner.  Neither accommodations nor exceptions to policies can be permitted to students who have not completed this process in advance.  

Honor System

All students are expected to follow Georgetown’s honor code unconditionally. If you have not done so, please read the honor code material located online at: http://gervaseprograms.georgetown.edu/honor/system/
The Honor Pledge

In pursuit of the high ideals and rigorous standards of academic life I commit myself to respect and to uphold the Georgetown University honor system; 

To live out a commitment to integrity in all my words and actions; 

To be honest in every academic endeavor; 

And to conduct myself honorably, as a responsible member of the Georgetown community as we live and work together;
To live out the ideals of Georgetown University, I commit myself to be a person for others in my daily life, respectful of difference and disagreement; 

To care for this venerable campus and all of those with whom I share it; 

And to fulfill in all ways the trust placed in me to carry on the Georgetown tradition.
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