BLHV 251 01: Critical Thinking and Ethical Decision-Making

Mondays 6:15 – 8:55 PM

Instructor: George A. Reese

Training and Organizational Development

Georgetown University Human Recourses
202-687-1729

reeseg@georgetown.edu
Required Texts:
Robert F.  Kennedy. Thirteen Days: A Memoir of the Cuban Missile Crisis. W.W. Norton & Co., reissue edition (November 1999).

John S. Hammond, Ralph L. Keeney, Howard Raiffa. Smart Choices: A Practical Guide to Making Better Decisions. Broadway, 2002

Other articles to be copied and distributed in class.
Course Description:
Many people would sooner die than think.  In fact they do. – Bertrand Russell

Don’t worry about what people think. They don’t do it very often. – (Bumper Sticker)

Each and every day we make choices and decisions, both personally and professionally.  Ideally, these choices and decisions are guided by the norms of rationality, made after considered judgement, which, when properly executed, result in effective action.
One objective of this course is to identify the individual, interpersonal, and institutional forces that shape our judgement processes.  In particular we will identify factors and processes that can lead good people to make bad decisions.  A second objective is to identify the strategies and practices that promote rationality and considered judgement.

A lack of critical thinking in the workplace produces inferior products and services, leads to groupthink, and reduces the effectiveness of decisions. This class will also examine how groups

evaluate and analyze ideas, resolve problems, and make key decisions.
Course Requirements: For this course you will be evaluated on the following assignments:
-“Biff Tannen” analysis

-12 Angry Men analysis (Mid-term)
For our discussion of “12 Angry Men” I want you to prepare a bullet point analysis of the issues for discussion that will be identified in class.  The bullet point analysis should highlight key points for answers to each of the questions.
-Thirteen Days analysis (Final)
For this final project you will focus on leaders who exercised judgment under conditions of uncertainty and ambiguity.  More specifically, this case focuses on a decision-making process that ultimately resulted in a successful resolution to a crisis.  You will identify the critical events and processes that shaped the decision-making process and analyze the strategy and execution (or was it just good luck?) in the result.

-Contributions

Class participation is a very important part of the learning process in this course.  You will be evaluated on your contributions as part of that participation. A contribution is a comment or reflection from you that possesses one or more of the following properties:

· Offers a different and unique, but relevant insight to the issue;

· Moves the discussion forward to generate a deeper, richer appreciation of the concept or issue;

· Transcends the ‘I feel’ syndrome. That is, it includes references to the readings, cases, or exercises and identifies possible tradeoffs or dilemmas associated with ethical decision-making.
