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BUSINESS LAW FOR MANAGERS
“Profits v Principles:  The Laws We Make to
Build Yet Restrain Business” 
BLHS 352 01
Spring 2010 Syllabus

Main Campus – Georgetown University, Washington DC
DAY and TIME :  TO BE ANNOUNCED
Class Location:  TO BE ANNOUNCED
DATES PENDING (Subject to change/confirmation)
Adjunct Professor

Bert Kelley

(Hubert Kelley LLC)

For additional information about Professor Kelley, 
please see:   
www.georgetownadvisory.com 

(shortcut www.gtadv.com)
Or feel free to contact me anytime at: 

b@gtadv.com or bertnote@gmail.com
Phone:  202-903-6333

________________________________________

Students who drop or add this class 
please email the professor immediately at b@gtadv.com so class assignments can reflect the new roster - thank you.
Course Description
BUSINESS LAW requires substantial and active class participation, attendance,  presentation and debate, consistent with the role of law to constantly explore, argue, resolve and adapt to new and rapidly-changing issues in business and society.  

To incorporate each student’s personal skills, experiences and interests into the program, each student is asked to submit a short and informal one page profile.  Please send this to me as a regular text email (no attachments needed).
By seeking to compress and distill 3 years of law school training into a single semester of class, we are taking on a huge, daunting and perhaps impossible mission.  Nevertheless, given its critical, powerful and pervasive role in all facets of culture, government and business, this course is for those who believe it is preferable to have a basic understanding of the law rather than little, none or a misunderstanding.
While much of the course will summarize and condense the law and case studies in each topic/subject area, it will also do something law school does not -- that is, to identify recurring themes, problems and solutions that cut across all legal subject matter.

Principal topics addressed in the course appear at the end of this syllabus along with the textbook readings.
A Sample Exam and Lecture Notes for our first class may be found at bertclass@gmail.com (password: business), under the folders for “Sample Exam” and “Lecture Notes.”  Feel free to review these (please do not remove or edit them).
Required Reading and Recommended Videos (free online)
● Constance E. Bagley, Managers and the Legal Environment, 6th Edition Copyright 2010, 1152 pages (Available at the University Bookstore).  (If you get an early release used copy through Amazon or another provider, please make sure to get the 6th edition, ISBN-10: 0324582048  ISBN-13: 9780324582048  Note:  The book has both ISBN numbers on the binding).  Book cover photo and details at: 
 http://www.cengage.com/cengage/instructor.do?codeid=276E&sortby=copy&type=all_radio&courseid=BL11&product_isbn=9780324582048&disciplinenumber=404&codeFlag=false
PRICING AND E-BOOK OPTIONS at: 

http://www.ichapters.com/tl1/en/US/storefront/ichapters?cmd=catProductDetail&ISBN=9780324582048&cid=APL1#
WITH QUESTIONS ANSWERED AT:

http://www.ichapters.com/market/faq.html
IMPORTANT:  Students are welcome to use the new e-book (about $100) or e-chapter option ($7 / chapter) which provide access for 6 months.  We can discuss this at the opening class – in which no advance reading is required – and plan which is most cost effective for each student or you can contact me anytime to discuss individually.
●  Full text of the legal opinions summarized in the textbook to enable deeper understanding and discussion of the facts, law, holdings and consequences of these cases.  Case citations appear in the textbook chapters and will be assigned to individuals prior to class for presentation.  Full texts are available through your existing Lexis account with the Gtwn U. library online.  (I’ll show you how to search this and other information in class to any extent needed.).
●  Additional current articles to be provided prior to classes, again available through your existing Gtwn U. online account for periodicals and other readings.

●  Suggested readings.  


While not required, additional readings may be suggested to respond to student inquiries for deeper background into specific areas.  

One such reading is “The Cheating Culture” by David Callahan (Copyright 2004), widely available at libraries and online (used copies are a couple of dollars).  While the book, unfortunately, is somewhat politically biased, it does set forth objective polling and survey data providing a foundation to observe increasing acceptance of and dependence on cheating in various business and professional settings, including law, medicine, government and academia.
 
A related video  with the author appears at: http://video.google.com/videosearch?num=10&so=0&q=david+callahan+cheating+duration%3Along&start=0


Also recommended is a discussion/debate between Supreme Court Justices Breyer and Scalia on whether the role of judges is to interpret legal text v context, in the American Constitution Society’s site at:
http://wm.nmmstream.net/genasx/acs/acs051206wmv51473.asx


Also recommended is the free online video “Triumph of the Nerds” explaining the legal, corporate and business foundations on which Apple, Microsoft and other tech giants were built.  


This set of 3 one-hour videos may be found at: http://video.google.com/videosearch?num=10&so=0&q=%22triumph+of+the+nerds%22+duration%3Along&start=0.
Course Requirements


General approach to grading:  Overall, I plan to try to grade in much the same way as a senior manager would evaluate a team of professionals in a workplace setting.   


I will look to your degree of interest, positive and engaged attitude, contribution of research, data, facts and both established and independent thought, as well as respect for and mutual encouragement of other peoples’ contributions, and substantive responses to opposing viewpoints.  


I do not look for final, absolute or “correct” answers so much as I seek your demonstrating a process of objective exploration and evaluation of all options, facts, precedents and, in particular, innovative and new options to legal, business and economic problems.  

To some extent this is illustrated in the sample exam and answers provided at our class website to be announced (contact me anytime for a preview).

Real Time Grade Status:  An essay exam is given toward the end of the course and a mid-term may also be assigned, depending on class performance and preferences..  As such, your real-time grade prior to the exam will be based only on class participation, which I am glad to discuss at any time per individual student request.  Please note, however, that I do not keep a numerical day-by-day score for each student.


Grading Elements


This course has two basic grading elements weighted as follow:


• Class Participation                    50%


• Take-home essay/exam            50%


TOTAL


   
    100%


CLASS PARTICIPATION


Lecture Participation:  Students are expected to engage with the instructor, guest lecturers and fellow student presenters and classmates with comments and questions demonstrating completion of class readings, independent research and thought, and experiences relevant to the subject matter and independent analysis.  


Courtesy and mutual respect toward all class participants is also expected and may be considered in grading.  


Absent student participation, the instructor may assign specific presentations based on articles, etc. to initiate discussions and call on individuals on a non-voluntary basis.


Solo Presentation: Each student will be asked to present several cases summarized in the textbook.  The presentation should be based on the full text of the case available from your student Lexis account.  Solo presentations should run 5-10 minutes.


Case presentations will be assigned one or more classes in advance and should include facts, precedents and context, the court’s reasoning and decision, the consequences and impacts of the case, and comparison over time and place, as set forth above.  


Handouts, visual aids, PPT, etc. may be used but ARE NOT RECOMMENDED OR NECESSARY.  Again, please consult closely with the instructor prior to presentation.


There are about 70-80 such case summaries so, if there are about 20 students, each student will do about 4 solo presentations.  Fewer students mean more presentations per student.

Team Presentation (optional): If we use team presentations, each student may be assigned to a team at least one week prior to their presentation date to present material of their own choosing, subject to instructor approval, on a particular applied topic relating to one of the broad subject areas covered in the course. 

Team size will depend on class size (probably 3-4 students per group). Each team presentation should last about 60 minutes (eg 15-20 minutes per student).   Grading will be individual -- that is, each student in the team will get a separate grade.  Part of this grade, however, will include how well the individual tries to get along with his/her teammates and complements their skills, experiences, backgrounds and presentations.

Each team will introduce its topic, identify one or more important issues/implications and suggest alternative ways of dealing with the issue(s) raised by the topic and should include facts, precedents and context (prior cases, business and political climate at the time), comparative trends over time and in other states and/or nations, legal reasoning and decisions, and applicable consequence, outcomes or predictions for the future.

Teams are encouraged to use creative presentation techniques, such as questions for debate, case studies, and appropriate audio-visual materials.  Teams may also distribute outlines of their presentation to the class including citations to source materials.


Please consult closely with the instructor in advance regarding topic selection and presentation in order to avoid duplicating material covered by the instructor, other students, or guest speakers.


Weighing Class Participation Components


All components within “Class Participation” (lecture participation, solo presentation, team presentation, etc.) will be weighted equally.  So, for example, if we just use lecture participation + case presentations, then each of the total of two components will be weighted equally and count for 50% of the “Class Participation” score or, in other words, 25% of the total class grade.


Written essay exam:  Students will receive one or more written essay questions toward the end of the term.  Answers will likely be limited to approximately 2000 words total, not including citations and quotations.  The exams will be take-home, open-book, open-source with several days allowed for completion, subject to the Honor Code mandating independent work.

Reference resources including all required and suggested readings, as well as online sources such as wikipedia.com, nationmaster.com, oecd.org, bea.gov, transparency.org are fine for both essay exams and presentations.  The content and actual cited sources of data are more important than the endlink/weblink through which information was obtained.

As stated above, a sample exam question and sample answers, along with some discussion, are provided at our class website, to be announced.   I strongly urge all students to read this entry which will give you a deeper sense of the level and breadth of understanding we will be seeking in class.

Absence from Class and Conduct During Class

Each student will be allowed one absence with advance notice as early as possible.  No reason is required.  No make-up work will be required for this first absence.  


I seek advance notice to avoid scheduling outside speakers, films, etc. on dates when a large number of students are out.

Each student will be allowed a second absence with sufficient cause and advance notice and will be required to provide make-up work reflecting about 2 hours of time -- that is, the amount of time of the missed class.  Typically, an additional presentation or essay will suffice.

Students who miss class may try to “make up” for the class participation they necessarily lost during their absence by increasing their participation in the classes they attend, which may be coordinated in advance with the instructor at either individual’s discretion.


Students missing more than two classes will be evaluated on a case-by-case basis and may be at risk of not completing the course.

Absences for medical reasons, death or serious illness in the family or other unforeseeable and urgent reasons will be considered on a case-by-case basis.


Partial absence during class (for a personal break in addition to scheduled breaks) is allowed so long as each student attends 90% of each class.  Students arriving late or leaving early are required to obtain advance clearance from the instructor and will be handled on a case-by-case basis.  

Internet use during class is encouraged to enable students to refer to the lecture notes I email to everyone, outside resources, and references during discussion.  E-mailing comments, text, links, and other information to the instructor during class for discussion and/or on-screen display is fine.


Absence, whether partial or complete, from class by a student who is assigned to any presentation that day, may result in severe grade reduction for that student. 


Class Issues

Comments, questions and complaints about how class is run are welcome, will be promptly disclosed to the class for notice and comment, and will not be considered adversely in any student’s grade.  Genuine and helpful constructive criticism will be considered as positive class participation.  If you wish to comment anonymously, you may email me from anonymous email address.

Student Profiles 

Three weeks prior to the start of class (by December 15th or so), each student enrolled at that time is asked to email me (at b@gtadv.com) an informal one page background profile of anything you'd like to have me know about you, including where you’re from, have gone to school and worked previously and currently, and areas of both expertise and interest.

In addition, please describe what you'd like to come away with from this class, including any particular areas of business law on which you would like to focus, to help me plan the class to suit your objectives and put together groups of students with complementary skills and interests for presentation teams.


SPECIAL NEEDS

Any student with special needs should bring this to the attention of the instructor immediately.

DISABILITIES

If you believe you have a disability, then you should contact the Academic Resource Center at 202-687-8354 (arc@georgetown.edu) for further information. The Center is located in the Leavey Center, Suite 335. The Academic Resource Center is the campus office responsible for reviewing documentation provided by students with disabilities and for determining reasonable accommodations in accordance with the Americans with Disabilities Act (ADA) and University policies

Academic Integrity

All students are bound by and expected to adhere to the University's Honor Code. 

Schedule of Topics/Readings/Presentation Areas to be Covered
Note:  This schedule is subject to change depending on developments in the law, guest speaker scheduling and availability, and other reasons.  If lecture/class discussion or guest speakers (who tend to commit/cancel at the last minute) exceed the scheduled lecture time, we will allow “overflow” into the next class session since ample “catch-up” time has been provided at the end of the course.
Please note that some classes have several chapters while others have only one or two chapters assigned.  Please use “light” reading periods to read ahead and anticipate “heavier” reading periods.

Specific cases and additional readings (typically new periodicals) will be provided prior to class to include recent legal and business developments.
PLEASE NOTE THAT THIS SCHEDULE CONTAINS YOUR READING AND PREPARATION DEADLINES;  SUBJECTS COVERED IN CLASS MAY TAKE LONGER THAN SCHEDULED BELOW SO YOU WILL LIKELY BE READING AHEAD OF WHAT IS COVERED IN CLASS EACH WEEK. 
SUBJECTS ARE IN ORDER OF PRIORITY.  PREVIOUS CLASSES HAVE OPTED TO STUDY HIGH PRIORITY (EARLY) SUBJECTS IN DEPTH AND LEAVE LOWER PRIORITY (LATER) SUBJECTS OUT, SO PLEASE CONSIDER YOUR OWN PREFERENCE BETWEEN COURSE DEPTH AND BREADTH.  
OUR COURSE OBJECTIVE IS TO COVER CORE SUBJECT AREAS 1-7.   SUBJECT AREAS 8-10 ARE AVAILABLE TO THE EXTENT WE HAVE TIME TO COVER THEM.

1.  Class 1 and 2 – Opening Comments & Textbook Chapters 1-4

The Legal System’s Origins, Role, Evolution and Operation over both time (historically and with respect to emerging trends) and place (with respect to the U.S. and other nations worldwide);  Ethics, Constitutional Foundations, Courts/Civil Litigation & Alternative Dispute Resolution

2.  Class 3 and 4 - Chapters 7-8

Contracts and E-Commerce 
3.  Class 5 and 6 - Chapters 9-10

Torts and Legal Risk Management (including Intentional Torts, Negligence, & Product Liability)
4.  Class 7 and 8 - Chapters 12-13
Human Resource, Management and Investor Organization, Rights and Duties:  Employment Law
5.  Class 9, 10 and 11 - Chapters 21, 22 and 23 
Corporate Governance/Takeovers and Securities Regulation (including public offerings, insider trading)

7.  Class 12 - Chapter 11

Intellectual Property (including copyright, trademark, patent law)
*** Core Subjects 1-7 Above;  Non-Core Subjects 8-10 Below***

8.  Class 13 - Chapters 6, 17 and 18
Government Regulation of Business (including Constitutional foundations of government regulation, administrative law, antitrust, telecommunications, consumer protection law)

9.  Class 14 – Chapter 20
Forms of Business Organization (including Proprietorships, Partnerships, Corporations, etc.)
10.  Class 15 ( LAST CLASS) - Chapter 25

International Law, plus any remaining class time to cover subject matter not completed from previous classes, or to add additional subject matter.

This syllabus may be modified as needed to accommodate changes in speakers, student requirements, new developments in the law, scheduling and other matters at the instructor’s discretion. 
- This concludes the syllabus text -
