BLHV 252-30: Theories of Motivation
Mondays 6:15 – 8:55 PM
ICC 203
Instructor: George A. Reese

Training and Organizational Development

Georgetown University Human Recourses
202-687-1729

reeseg@georgetown.edu
Required Readings:
Rather than rely on one textbook on motivation we will be exploring different theories and practical applications on the subject. There will be a variety of articles and materials distributed in class.
Course Description:
Motivating people to accomplish objectives and results is a core leadership challenge. This course will focus on different theories of motivation that can be used as frameworks to inform and guide leaders.  Theories examined will include needs theories, expectancy theory, goal-setting theory, feedback theory, equity theory, reinforcement theory, reversal theory, and social learning theory.  These theories will be applied to practical problems of how to motivate people in public and private sector organizations.
Course Objectives:
Students can expect to come away from this course with:

-a basic understanding of motivational theory;

-knowledge of the major theories and theorists of human motivation;

-an ability to compare and contrast key principles of the various theories;

-a sense of how motivation principles affect one’s own efforts to change;

-an opportunity to apply course material into their personal philosophy and future practice.
Course Requirements:
For this course you will be evaluated on the following assignments:
-Reaction paper: (15 percent) You will write a reaction paper based on one or more ideas in the readings that you found interesting, provocative, confusing, or controversial. Reaction papers should be short, about 1-2 pages of typed and double-spaced text. Thus, you should not attempt to be comprehensive; instead, you should select one or a few issues for further analysis and exploration. Examples of things you can do in a reaction paper include:

· raise questions for future response or research;

· offer constructive critiques of the methods or ideas in the papers;

· identify discrepancies or gaps in theories or findings; or

· discuss how concepts from the readings connect to other ideas covered in this course, in other areas of motivation, or to current events.
-Reflection Paper: (30 percent) You will write a reflection paper that you can use as an opportunity to explore your personal views of motivation. Choose from any of the assigned readings and write a reflection to that piece addressing such questions as:

How do the ideas fit with your emerging view of motivation?

How will what you learn in this course and from this article help you to look at life and situations differently and better understand what makes you choose to do the things you do?

How will what you learn here also help you to better manage everyday situations and understand the motivations and behaviors of others?
These reflection papers will be evaluated based on thoughtfulness, writing style and clarity, and integration of course information. It should be no longer than three pages.
-Final Paper: (40 percent) You will be asked to review literature and compare and contrast two current motivation theories, and discuss applications for practical use. Over the course of this term, you will be presented with several theoretical models of motivation. For this final paper, I would like you to write a 5-7 page paper in which you identify the theoretical model that you like best. You are to describe what you believe makes your chosen model the best, based on the available literature and research. You will need to identify a) what are the strengths of the model, what you particularly like about the model, what types of settings, populations like individuals, clients or employees this works well for, etc; b) what empirical (research) support is there for the theory (can be treatment outcome research or research support for the underlying theory; and c) what are aspects of the theory you do not like as much or potential limitations of the model. You can cite or refer to information presented in class, but in addition I want you to look up and use academic and/or professional publications on your chosen motivational theory.

This assignment will require you to use a minimum of 3 empirically-based journal articles on some aspect of your chosen theory in addition to whatever sources you need to provide background information on your chosen theory. Please do not use information obtained from websites. Websites are not always reliable sources of information, and are typically directed at a lay audience rather than academic or professional audiences.
-Contributions: (15 percent) Class participation is a very important part of the learning process in this course.  You will be evaluated on your contributions as part of that participation. A contribution is a comment or reflection from you that possesses one or more of the following properties:

-Offers a different and unique, but relevant insight to the issue;

-Moves the discussion forward to generate a deeper, richer appreciation of the concept or issue;

-Transcends the ‘I feel’ syndrome. That is, it includes references to the readings, cases, or exercises and identifies possible tradeoffs or dilemmas associated with ethical decision-making.
Class Calendar: The following schedule is subject to change.
May 24 – Introduction and overview to course and motivation concepts and theories.
May 31 – Memorial Day Holiday - No Class
June 7 – Needs Theory – Maslow, McClelland, Herzberg
June 14 – Needs Theory

Reaction paper due

June 21 – Expectancy Theory - Vroom
June 28 – Reinforcement Theory - Skinner
July 5 – Independence Day Holiday - No Class
July 12 – Goal Setting Theory - Locke

Reflections paper due
July 19 – Social Learning Theory - Bandura
July 26 – Reversal Theory - Apter
August 2 – Reversal Theory – Apter
August 9 – Final paper due

