BLHV 252-01: Power and Politics
Fall 2010 - Mondays 6:15 – 8:55 PM
Instructor: George A. Reese

Training and Organizational Development

Georgetown University Human Recourses
202-687-1729

reeseg@georgetown.edu
Course Description:
Understanding power and its dynamics is a key challenge for leaders. Topics that will be examined include identifying sources of power and influence in organizations, how to build a base of power, how to develop coalitions, and different strategies and tactics of power and influence. In addition, the course will examine the role of “emotional intelligence” in successfully managing the politics of relationships.
Course Objectives:
Students can expect to come away from this course with:

-A basic understanding of the fundamentals of leadership – power and influence;

-knowledge of the major sources of power and influence;

-an understanding of the importance of coalition building in developing power and influence;

-awareness of the role emotional intelligence plays in successful management of themselves and the coalitions they develop;

-a sense of how to apply these concepts into their personal philosophy and future practice.
Required Readings:
Herminia Ibarra, Jennifer M. Suesse, (1997) Building Coalitions, Harvard Business School
David A. Garvin and Michael A. Roberto, Change Through Persuasion (2005) Harvard Business Review
Jim Collins Level 5 Leadership (2001) Harvard Business Review
Goleman, Daniel.  Emotional Intelligence: Why It Can Matter More Than IQ (1996) Bantam Books. ISBN 978-0553383713 

Daniel Goleman, What Makes a Leader? (1998) Harvard Business Review 
There will also be a variety of articles distributed in class.

Course Requirements:
For this course you will be evaluated on the following assignments:
-Power and Influence paper: (15 percent) Using the sources of power and influence described in class relate examples for each source.  These can be from personal experience or observation.  Describe the effectiveness of the source of power or influence.  Explain how another source could have been more effective.
-Coalition Paper: (20 percent) Coalitions are very effective in combining sources of power and influence to affect an agenda or create change in an organization.  Using Block’s matrix on trust and agreement, describe members of your organization and where they would fit along Block’s matrix.  Where would you place yourself in this matrix?  How could you use a coalition effectively in your organization to solve a problem or create change?
-Emotional Intelligence Paper: (20 percent) Assignment under construction
-Final Paper: (30 percent) Hoosiers as a model for Power and Politics
For this final assignment, I would like you to use the film Hoosiers as a model for the concepts of power, influence, coalition building, and emotional intelligence.  Describe how effective (or ineffective) stakeholders in the story used these concepts.  I know it was a Hollywood drama, but what parts of the story were realistic as they apply to organizations?  In real life, what could learn from this model?
-Contributions: (15 percent) Class participation is a very important part of the learning process in this course.  You will be evaluated on your contributions as part of that participation. A contribution is a comment or reflection from you that possesses one or more of the following properties:

-Offers a different and unique, but relevant insight to the issue;

-Moves the discussion forward to generate a deeper, richer appreciation of the concept or issue;

-Transcends the ‘I feel’ syndrome. That is, it includes references to the readings, cases, or exercises and identifies possible tradeoffs or dilemmas associated with ethical decision-making.
Class Calendar: The following schedule is subject to change.
September 1 – Introduction and overview to course, readings, and assignments.
September 13 – Sources of Power

September 20 – Sources of Influence
September 27 – Power and Influence paper due


Fundamentals of Leadership

October 4 – Coalitions
October 11 – Coalitions (cont.)
October 18 – Coalitions paper due Emotional Intelligence
October 25 – Emotional Intelligence
November 1 – More Emotional Intelligence
November 8 – Emotional Intelligence in our leaders
November 15 – Emotional Intelligence paper due
November 22 - Hoosiers – a model for Power and Politics?
November 29 – Hoosiers
December 6 - Final paper due

