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SYLLABUS
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Instructors:  Tom Daley, Principal, Sotheby’s International Real Estate; 
Marilynn Deane Mendell, President, WinSpin CIC, Inc.

Contact Information:  Tom Daley, tdaley500@aol.com, Cell: 703-395-4220; 
Marilynn Mendell, mmendell@winspincic.com, Cell: 540-207-4045
 
Meeting Time and Place:   Wednesdays 5:20 pm – 7:50 pm, January 18, 2012 – April 30, 2012, Walsh 397 Guest Instructors to speak from 6:20pm-7:20pm
 

Examination Date: Not yet announced by Registrar, but will be determined as soon as Registrar announces.
Course Description:  In order to reach the topmost levels of the real estate profession, real estate professionals must learn to develop business in their chosen field of real estate.  Yet formal education in this key real estate success factor appears to be almost entirely absent—until now.
“Business Development for Residential and Commercial Real Estate Professionals” is a pathbreaking attempt to fill this gaping void in practical real estate education and to enhance the long-term career success of MPS/RE graduates.

The course begins with a summary of the literature of real estate business development, including competitive market analysis and branding, against the backdrop of general real estate marketing and sales theory and techniques.

Putting these findings into practice, top guest speakers in all sectors of real estate figure prominently in this course, including business development professionals in residential single family, multi-family, office, retail, industrial, and hotel product areas, as well as business development professionals for such real estate service providers as, architects, contractors, and management consultants.

The latest social media real estate business development techniques will be described and analyzed at length, with a particular focus on the most effective strategies for utilizing social media.

Students will be required to create a business development proposal in their areas of real estate interest, and to participate in a simulation in developing real estate business in their selected area.
Based upon the insights of these guest speakers, and upon the student business development professionals, a significant goal of the course will be to abstract a kind of “general theory of real estate business development” from which all real estate professionals may profit.

This course is of great value to all real estate professionals, but is particularly valuable for students with a background in residential brokerage wanting to break into commercial real estate markets—or for students in the commercial real estate who wish to have a better understanding of residential practice. 
 

 

BUSINESS DEVELOPMENT FOR RESIDENTIAL AND COMMERCIAL REAL ESTATE PROFESSIONALS
SCHEDULE OF CLASSES AND READINGS

Week 1: Wednesday January 18: Introduction
What it Takes to Master the Art of Business Development: Creative Intelligence 
Building Scenarios, the Importance of Futurist Thinking in Business Development   

Reading: The Art of the Long View
Week 2: Wednesday, January 25: Business Ethics
Readings: Aristotle Nicomachean Ethics  
Harvard Business Review, “How to Make Yourself Indispensable” and “Blue Ocean Theory”
Week 3: Wednesday, February 1: Finance William H. Norton, Regional Director, Northwestern Real Estate Investment and Kenneth Broussard, SVP and Southeast Regional Executive at KeyBank Real Estate Capital                       Reading: Winning Every Day
Week 4: Wednesday, February 8: Residential Single Family

Guest speakers provided by Tom Daley
Week 5: Wednesday, February 15: Residential Multi Family: Jamie Sue Gorski, Senior Vice President, Corporate Marketing, The Bozzuto Group
Week 6: Wednesday, February 22:  Mixed Use Forest City to be announced 
 Reading:  The Power of Positive Thinking

   Wednesday, February 29 SPRING BREAK NO CLASS
Week 7: Wednesday, March 7:  Richard S. Lake, Founding Partner, Roadside Development   Reading: The World in 2020 and The World in 2050
Week 8: Wednesday, March 14: Government: John S. Simeon, Development Executive, Government Services, The JBG Companies and Robert Helwig, Deputy Director of Facilities Energy Privatization, Department of Defense    
 Week 9: Wednesday, March 21: Retail:  Grant M. Ehat, Principal, JBG Rosenfeld Retail 
Reading: Swim with the Sharks without Being Eaten Alive
, The Outliers

Business Development Assignment Due

Week 10:  Wednesday, March 28: International Architecture: Mark R. Mendell FAIA, MRAIC, Co-Chairman Cannon Design, President Cannon Design International

Reading: Design Intelligence “A World of Opportunity” September 2008 issue, and  A Whole New Mind
Week 11:  Wednesday, April 4: Construction: William I. Magruder, Senior Vice President, Clark Construction Group, LLC
Reading: How We Decide
  

Week 12:  Wednesday, April 11: Entrepreneur: Matthew J. Ryan, Jr., President, Ryan Commercial, LLC Reading: Alpha Dogs
Week 13: Wednesday, April 18: Hotel: Christopher Gladstone, President, Quadrangle Development Corporation and Affiliates  Reading: The Experience Economy
Week 14: Wednesday, April 25: Tentative Speaker Marilyn Melkonian, President, Telesis Corporation
 Readings: Business Etiquette, 365 Thank Yous , The Thank You Economy
Final Examination.  Date To Be Announced When Registrar Announces Final Examination Schedule
 
MANDATORY ATTENDANCE:  Attendance at all classes is mandatory.  Each student is allowed one absence during the course of the semester; additional absence must be discussed in advance with the instructor.
 
ELECTRONIC ETIQUETTE:  Please turn off cell phones, pagers and other communication devices before class starts. Surfing the web or engaging in other non-class techno-activity during class is unacceptable. 
 
ETHICS STATEMENT: As signatories to the Georgetown University Honor Pledge, and indeed as good scholars and citizens you are expected to uphold academic honesty in all aspects of this course. You are expected to be familiar with the letter and spirit of the Standards of Conduct outlined in the Georgetown Honor System and on the Honor Council website. As faculty, I too am obligated to uphold the Honor System and report all suspected cases of academic dishonesty. For more information, please visit: http://gervaseprograms.georgetown.edu.he/index/html. 
 
HONOR SYSTEM: Students are expected to abide by the Georgetown University Honor System. If you have not already done so, please familiarize yourself with the material and information posted on the Honor Council's website: http://gervaseprograms.georgetown.edu/he/index.html. 
 
 GEORGETOWN UNIVERSITY HONOR PLEDGE: In the pursuit of the high ideals and rigorous standards of academic life, I commit myself to respect and uphold the Georgetown University Honor System: to be honest in any academic endeavor, and to conduct myself honorably, as a responsible member of the Georgetown community, as we live and work together. 

 

VIOLATION OF THE HONOR CODE AS DETERMINED BY THE HONOR COUNCIL CONSTITUTES AN AUTOMATIC “F” IN BUSINESS DEVELOPMENT FOR RESIDENTIAL AND COMMERCIAL REAL ESTATE PROFESSIONALS.
 
ACADEMIC RESOURCE CENTER: If you believe you have a disability, then you should contact the Academic Resource Center (arc@ Georgetown.edu) for further information. The Center is located in the Leavey Center, Suite 335. The Academic Resource Center is the campus office responsible for reviewing documentation provided by students with disabilities and for determining reasonable accommodations in accordance with the Americans with Disabilities Act (ADA) and University policies. 
 
WRITING CENTER: The Georgetown University Writing Center is a free writing resource open to all Georgetown students. Graduate and undergraduate students trained in teaching writing are available to assist you at any stage of your writing process. Whether you are just beginning to brainstorm or revising a later stage of your work, our goal is to provide a collaborative center for the discussion of writing. The Writing Center offers assistance in topic development, general organization, guidance on paper revisions, and specific or recurring structural problems with writing. Consultants are not trained20to proofread papers for grammar or spelling errors, but rather to help individuals improve their own critical thinking, revision, and editing skills. http://writingcenter.georgetown.ed/ 
