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Dear Georgetown Master of Professional Studies in Real Estate Students:
 
We look forward to your joining us for the for the Spring 2012 Semester Capstone course (MPRE 950-01), which is the last course to be taken in the Georgetown University Master of Professional Studies in Real Estate Program.  Under the direction of the Capstone Seminar Leader, the Capstone Seminar will meet on the dates and at the times specified in the syllabus below (places to be determined). You will also be assigned Capstone Advisors with specialized knowledge about the topic of your Capstone Project, with whom you should meet on the weeks we do not have the Capstone Seminar.  The culmination of the course is a 50-page thesis which the student also presents orally in a Final Presentation open to the public.

The Class will probably be so large that three sections will be required—two on Mondays, one on Thursdays.

For students who wish to complete the Capstone Project during the Spring 2012 semester,  your Capstone Project Proposal is due on October 11, 2011.—one hard copy to the Continuing Studies Office (3307 M Street, Suite 202) for Dean Charles Schilke, and an electronic copy to me (bhudnut3@gmail.com). You may think this is terribly early, but it really is not; researching, outlining and writing a 50 page paper is not easy, and you need to start thinking about it early. 
 
Please read this letter carefully and with a keen sense of detail so you thoroughly understand all  the procedures required for completing the Capstone Project, enabling you to graduate successfully after the Fall 2011 Semester.  Bring questions you may have to the first class so we can discuss your concerns.
 
General Description;The Capstone Project is the culmination of your experience in MPS/RE and in your real estate profession to date. As in the real estate profession itself, work on the Capstone Project takes place not in isolation, but in a 3-credit Capstone Course, consisting of both the Capstone Seminar and work with the student’s Capstone Advisor, which counts as the 10th and final course in the 30-credit MPS/RE program.  While responsibility for completing the Capstone Project is the student’s own, the Capstone Course affords students the opportunity to bounce ideas off other students and Faculty, and to critique the work of other students and be critiqued in turn, in a stimulating and supportive classroom environment
 
Because MPS/RE encompasses institutional, financial, legal, marketing, accounting, environmental, planning, design, engineering, international and other disciplines, it is impossible to specify a single genre of Capstone Project.  You are free to choose your own topic, but your proposal has to be acceptable to the Dean and Instructor.  Thus, the Capstone Project is defined chiefly by quality.  

Generally, we are expecting high professionalism and no excuses.  In accepting your Capstone Project and ultimately graduating you from Georgetown and MPS/RE, we are certifying to the real estate profession that you are topflight real estate professionals.  We aren’t going to do this unless you are.
 
Ideally, the Capstone is the only course the student takes during the Capstone semester, although if necessary to complete the MPS/RE degree, the student may take one or two other courses during the Capstone Course semester.  Regardless, it should be an example of the student at his or her best, something which raises the student’s self-confidence and skill to a whole new level, represents both MPS/RE and the student in the best possible light, and is suitable for enticing prospective employers and clients in the years to come.
.
 Thus, class attendance and participation are an integral part of the Capstone Course. Flagrant non-attendance will probably result in a failing grade.  If a student truly needs to take an Incomplete at the end of the prescribed date, he/she will still be expected to attend classes, submit the required paper work, and schedule final oral presentations before the deadline. 

ELECTRONIC ETIQUETTE:  Please turn off cell phones, pagers and other communication devices before class starts. Surfing the web or engaging in other non-class techno-activity during class is unacceptable. We want to see your eyes, not your thumbs!

 Deliverables in Timely Fashion--We are expecting that Capstone students will plan ahead to the greatest extent possible, and not put things off to the last minute, so that you produce a truly superior Project. We are expecting you to attend all Capstone Course meetings, except for the most dire reasons.  We are expecting no late submissions at any stage of the Capstone Course, except for unusual circumstances.  We are expecting all submissions and presentations to be in proper form, not marred by spelling, typographical errors, etc.
 
Rigorous Adherence to Georgetown University Honor Code:  It goes without saying that the Georgetown University Honor Code will be strictly enforced for all aspects of the Capstone Project.   Any questions as to ambiguous situations should be directed to MPS/RE Associate Dean Chuck Schilke or Academic Affairs Associate Dean Walter Rankin.
 
A confirmed Honor Code violation such as plagiarism will result in an automatic Failing grade in the Capstone Course—and you will not graduate from the MPS/RE program. 


The  Syllabus for the Fall 2011 Capstone Course appears below as an Appendix.

Capstone Project Advisor:  Each Capstone student will perform the Capstone Project under the supervision of, and in collaboration with, a Capstone Advisor, an experienced real estate professional sincerely interested in MPS/RE students who generously agrees to mentor an MPS/RE student in the student’s Capstone Project.Each Capstone Advisor and student should meet several times at mutually agreed times during the  Semester to discuss the progress of the Capstone Project.  Use your advisors to best advantage; they have been chosen because they have expertise in your area.  Meeting during weeks when there is no Capstone Course class might be most convenient. Each Capstone Advisor will attend the student’s Final Presentation and ultimately evaluate and grade the Capstone Project in cooperation with the Capstone Seminar Leader and the MPS/RE Associate Dean.
 
Joint/Group Capstone Projects: Consistent with the team aspect of much of real estate, and with the group presentations in many MPS/RE courses, students may complete their Capstone Projects in groups.   
 
Generally, a group Capstone Project will require an amount of work equal to the amount of work an individual would do multiplied by the number of group participants, so that completing a group Capstone Project is not a way of doing less work than in an individual project.  In any such group Capstone Project, each group member must hand in all required submissions separately, although presumably in a coordinated manner.  The right kind of group Capstone Project could be a very special learning experience for participating students, and even ideally lead to exceptionally strong long-term professional relationships.  

Capstone Project Proposal:  The Capstone Proposal consists of a 3 to 5-page double-spaced description of the proposed Capstone Project. It is an initial statement, usually containing some background material, an explanation of why the student is interested in the subject, and a description of what it will involve.  Most importantly, it should state what the thesis/hypothesis to be proven or demonstrated is. Beyond this, there is no set format for the Proposal.  Students are encouraged to consult with the Capstone Seminar Leader while developing their Capstone Project Proposals.  Proposals are due October 11 to be evaluated by the Dean and the instructor, and forwarded to an advisor after he/she is chosen for you.  The Capstone Seminar Leader will provide written comments on the proposals as soon as possible thereafter, and will return them to the students.  

An Annotated Bibliography will be due at class on Jan. 23 or Jan. 26, depending on what class you are in.  Submit one hard copy to the office at 3307 M St., NW,  and  electronic copies to the instructor and advisor.  Annotated means that for each research article or book or interview that is planned, a couple of sentences describing its content and relevance should be added. A good lit review will be 2-4 pages long.
 
The purposes of the annotated bibliography are to ensure that (i) the student is fully aware of, and fully utilizes, the wide range of available real estate information resources, (ii) the student explores the full range of sources pertinent to the topic selected, and (iii) the student uses the very best and most up-to-date materials available It  may contain information about (i) any applicable sources, such as books and journal articles found in the literature;  (ii) applicable human sources  (personal interviews planned in composing the thesis, (iii) cartographic, photographic, and similar visual sources,  and (iv) structures or other physical real estate that constitute sources.
We will arrange to meet with Jennifer Boettcher, the Business Librarian at Lauinger Library, to assist in developing a bibliography.  

Outline Due at second class meeting, Monday, January 23,  or Thursday, January 26.  It is important to get started on your thesis early, and developing an outline will be crucial to a well organized final paper.  The outline should indicate how you are going to structure your thesis, and will be graded.  This will supply the structure for your thesis. It should be linear, not circular, and ideally 1-2 pages with an introduction (background, why you are interested in the topic, and your hypothesis/thesis) and conclusion (recommendations, lessons learned, restatement of thesis and your conclusion reached).  One hard copy should be delivered to the Capstone office, and emailed in Word document form to your advisor and the instructor.
 

First Draft Due, March 12.  An electronic version must be sent to your advisor and the instructor, with a hard copy dropped off at the office (second floor, 3307 M St. NW) for Dean Schilke. It should be as close to 50 pages as possible, and will count 15% of your grade.   Comments returned by your advisor and instructor(s) should be helpful in your rewrite. 

The Final Thesis is due on April 2.  No late submissions will be accepted, and no extensions will be granted except for grave personal reasons.  Just being “too busy” is not an adequate excuse! You will need to present two hard copies for the Dean and the archives at the Capstone office.  Send your instructor (Hudnut) an electronic version.  And ask your advisor which option, hard or electronic, he/she would prefer.  Keep whatever you want for yourself.  If the Capstone Project is in a genre that does not produce electronic copies, please discuss with your instructor.
  
Form of Submission:  As a general standard, for a thesis/essay in relatively conventional written report format, we require 50 pages, double-spaced, type size 12 or 14,   exclusive of charts, plans, maps, photographs, and appendices.  For projects that are not primarily in report form but are largely in the form of financial calculations, plans, maps, models, etc., the MPS/RE Associate Dean, Capstone Advisor, and student will agree upon what scale of submission analogous to the 50-page report standard is reasonable, in consultation with Academic Affairs Associate Dean Walter Rankin as necessary.   

A major reason for requiring several copies of the Capstone Project is so that continuing students may read the Capstone Projects of graduated students as models for their own Capstone Projects.  Thus, your Capstone Project may assist your successor MPS/RE students for many years to come.  Students are also asked to submit at the time of their final oral presentation a disc containing their final thesis and powerpoint.  Discs will be available in the office at 3307 M. St. if one is needed.




Practice Oral Presentations, April 19, 24, 25, and 26.  This class meeting will help you focus on your final presentation, customarily with a power point.  Please note:  Students are required to stay for the entire session.  Attendance will be taken and noted in the grade determination.

Final Oral Presentations, May 1, 2 and 3.  At the conclusion of the Capstone Course, each student will present the student’s Capstone Project orally and visually to the other Capstone students and to the student’s Capstone Advisor.  As space permits, we will invite the entire MPS/RE community—students, faculty, and staff—to attend. Students are required to stay for the entire session.
 
The Final Presentation is an outstanding opportunity to make a major real estate presentation as professionally as possible to a sympathetic yet critical audience—the best possible preparation for the variety of presentations in a real estate career.
 
You may want to give some thought to publishing your paper/project  subsequent to your completion of the Capstone course.  If you want assistance in this matter, feel free to discuss with the Capstone Seminar Leader or the Associate Dean.
 
Capstone Project Performance/Grading/Graduation:  The Capstone Project is a serious endeavor, and should signify your capacity to perform at a high level. GRADING will be based on the thesis (35 points), the oral presentation (20), the bibliography (5), the outline (5), the first draft (15), and class participation (20). Grades will be based on academic merit, which will reflect such things as the timeliness, originality, research work, grammar, clarity and logic of the essay, as well as citizenship in the classroom.
 			 
In order to graduate, a student must earn at least a solid B (not B-)  for the Capstone Project, as well as maintain an overall solid B (not B-) average in the  MPS/RE program at all times.  Letter equivalents of numerical grades will be: A (93-100); A-  (90-92);  B+  (87-89); and B (84-86).  It is not possible for a student to have an average higher than a B in other MPS/RE courses offset an average lower than B in the Capstone Course.   Furthermore, since competition is so keen and the essays are uniformly good, students should not be surprised if the final grade represents a place on a hypothetical curve.
 
 Mutual Rule of Reason: As always, the goal of the MPS/RE program is to advance the career objectives and professional contribution of our students to the very greatest extent possible.  Consistent with fairness to all MPS/RE students, and within the academic, professional, and practical constraints imposed above, we will show as much flexibility as we can to Capstone students, particularly for exceptionally creative or unusual projects which make an outstanding contribution to the real estate profession.  Civility and respect for the opinions of others is expected at all times.
 
The staff and Capstone Faculty will do everything possible to make the Capstone Project the culmination of a great MPS/RE experience, which synthesizes all that you have learned in the program, and will launch you toward the best possible real estate career, with maximum contribution to the real estate profession and to the wider community.
 
Most sincerely,
 
Chuck Schilke				William H. Hudnut III
Associate Dean			             Capstone Seminar Leader
School of Continuing Studies		
Real Estate			         
 
SYLLABUS

GEORGETOWN UNIVERSITY
SCHOOL OF CONTINUING STUDIES
MASTER OF PROFESSIONAL STUDIES IN REAL ESTATE PROGRAM
MPRE 950-01
MASTER OF PROFESSIONAL STUDIES IN REAL ESTATE
CAPSTONE COURSE—SPRING 2012
 
Dates:  January 11 to May 3, 2012

Contact Information:  Instructor: William H. Hudnut III,  bhudnut3@gmail.com, or cell 202 834 8815.   Available by appointment.

MPS/RE Associate Dean Chuck Schilke, Esq. may be reached by BlackBerry, cns28@georgetown.edu, 202-906-9879 cell

Meeting Times and Places: Three sections will be held due to the size of the class, two on Monday, one on Thursday.  Place tbd.

Course Description:  The required Capstone Course marks the culmination of a student’s career in the Master of Professional Studies in Real Estate program, and the student’s transition from journeyman to advanced real estate professional.  The Capstone Course offers the student the opportunity to explore a major real estate topic in significant depth and make a substantial contribution to knowledge in a selected sector of the real estate profession.
 
Based upon previous courses and professional experience, the student formulates a Capstone Project topic.  Under the tutelage of the Capstone Seminar Leader and an individual Capstone Advisor who is a senior real estate professional from Metropolitan Washington or beyond, the student researches the chosen topic, participates in any appropriate activities related to the topic, and produces a substantial work which constitutes a significant contribution to real estate knowledge.
 
Because MPS/RE encompasses institutional, financial, legal, marketing, accounting, environmental, planning, design, engineering, and other disciplines, it is impossible to specify a single genre of Capstone Project, and the Capstone Project is thus defined chiefly by quality.  With the fullest support of the entire MPS/RE program, the student has maximum freedom to pursue a real estate topic that embodies the very essence of the student’s professionalism, and the Capstone Project should thus be one of the best pieces of work the student ever does.

Further information appears in the MPS/RE Curriculum document which is posted on the all-student portion of BlackBoard.
 


CAPSTONE COURSE TIMELINE 

October 11, 2011--Fall Capstone Proposals Due

January 11, 12--First meeting of Capstone Course, Fall 2011 --   (Room TBD)  Introductions and Discussion of Plans for Thesis; Research Information from the Business Librarian

(Students should meet with advisors at least on alternating weeks when there is no class)

Jan. 23, 26—Capstone Course meets; Literature/Resource review and Outline due

Feb. 6, 9--Capstone Course Meets 

Feb. 27, March 1-Classes meet, 

March 12--First thesis draft due 

March 12, 15--Capstone Class meets; 

March 26,29--Capstone Course meets—

April 2--Final Capstone Thesis due

April 19, 24, 25, 26--Practice for oral presentations

May 1, 2, 3--Final Oral Presentations 

Books:
Kate Turabian, A Manual for Writers (required)
Strunk, Elements of Style


Additionally, a student may wish to consult such major bibliographical sources for real estate research as:

ABI/Inform Database
Dow Jones Web Center
Finance Literature Index
International Current Awareness Services
International Bibliography of the Social Sciences
Journal of Economic Literature Electronic Online and CD-ROM Indexing and Abstracting Service
Journal of Planning Literature
Journal of Real Estate Literature
Urban Affairs Abstracts


ETHICS STATEMENT: As signatories to the Georgetown University Honor Pledge, and indeed as good scholars and citizens you are expected to uphold academic honesty in all aspects of this course. You are expected to be familiar with the letter and spirit of the Standards of Conduct outlined in the Georgetown Honor System and on the Honor Council website. As faculty, we too are obligated to uphold the Honor System and report all suspected cases of academic dishonesty. For more information, please visit: http://gervaseprograms.georgetown.edu.he/index/html.

HONOR SYSTEM: Students are expected to abide by the Georgetown University Honor System. If you have not already done so, please familiarize yourself with the material and information posted on the Honor Council's website: http://gervaseprograms.georgetown.edu/he/index.html.  It is particularly important that you avoid copying or paraphrasing material without supplying proper attribution; plagiarism is a violation of the honor code.


GEORGETOWN UNIVERSITY HONOR PLEDGE: In the pursuit of the high ideals and rigorous standards of academic life, I commit myself to respect and uphold the Georgetown University Honor System: to be honest in any academic endeavor, and to conduct myself honorably, as a responsible member of the Georgetown community, as we live and work together.

ACADEMIC RESOURCE CENTER: If you believe you have a disability,  you should contact the Academic Resource Center (arc@ Georgetown.edu) for further information. The Center is located in the Levy Center, Suite 335. The Academic Resource Center is the campus office responsible for reviewing documentation provided by students with disabilities and for determining reasonable accommodations in accordance with the Americans with Disabilities Act (ADA) and University policies.

WRITING CENTER: The Georgetown University Writing Center is a free writing resource open to all Georgetown students. Graduate and undergraduate students trained in teaching writing are available to assist you at any stage of your writing process. Whether you are just beginning to brainstorm or revising a later stage of your work, our goal is to provide a collaborative center for the discussion of writing. The Writing Center offers assistance in topic development, general organization, guidance on paper revisions, and specific or recurring structural problems with writing. Consultants are not trained to proofread papers for grammar or spelling errors, but rather to help individuals improve their own critical thinking, revision, and editing skills. http://writingcenter.georgetown.ed/  
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