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Georgetown University

Master of Professional Studies in Real Estate Program

MPRE 710-01 Leasing

Spring 2012 Syllabus

As of November 4, 2011

Time:  Wednesday, 5:20 p.m. – 7:50 p.m.
Location: Walsh 399

Professor:  Barbara Schmitt

BES53@georgetown.edu

202-721-1156 (work)

617-574-4071 (work)

Overview: 

Course Description:  

This course will give students a broad overview of leases and their importance to commercial real estate.  We will discuss the various roles that leases play in commercial real estate, and the differences and similarities between different types of leases.  Students will learn to parse out the true and complete economic terms of a lease transaction in a manner that permits meaningful comparisons.  We will review the various elements of commercial leases, placing particular emphasis on construction, pass-through of expenses, flexibility and exit strategies, options, and the effect of the current economic situation.  Throughout, we will discuss the roles and motivations of the various players, and how competing interests reach agreement.  Finally, through one or more guest speakers, we will hear how leases are interpreted in the real world on a day-to-day basis.

Course Objectives:

· Provide an understanding of leases as the economic underpinning of commercial real estate

· Impart a working knowledge of a broad array of lease types

· Teach students to analyze the full economic impact of a lease in a manner that facilitates comparisons across leases

· Give students a full working knowledge of the key components of commercial leases and how they fit together

· Explore the motivations, similar and dissimilar, of the parties (landlord, tenant, lender) and the usual compromise positions

· Students will leave the course with the ability to read a commercial lease and understand and extract its key terms, and with an understanding of how those terms are put into practice

Course Requirements:

1. Participation:  Students are expected to attend class for all sessions, having read the required material and done the assigned work.  Students are expected to participate in class discussions and exercises.

2. Economic Analysis of Competing Leases:  Students will be provided with two competing lease proposals and will be required to complete a memo analyzing the economic terms of the two proposals, making a recommendation to a hypothetical client as to which proposal to select, and justifying that recommendation.  This will be an individual assignment.  As in the real world, students will need to determine what information they lack and ask appropriate questions.

3. Negotiation of Letter of Intent:  Students will be divided into small groups, representing tenant or landlord.  Each group will be given certain information about a proposed transaction, some of which the other side will have and some of which they will not.  The landlord group will generate a lease proposal, and the tenant group will be responsible for crafting a response indicating which items are acceptable and making modifications to those that are not.  The two sides will then negotiate and try to come to agreement on a letter of intent.  This will be a group project, and class time will be spent discussing the results reached by the groups and their reasons for reaching them.

4. Lease Abstract:  Students will be given a lease and will be required to abstract its key terms.  This will be an individual assignment.  Class time will be spent reviewing the answers to ensure that students have full comprehension of the relevant lease terms and how they interact with each other.

Required texts: 

There is no required textbook for this course.  Throughout the semester reading materials – case studies, articles, research papers, book chapters, etc. – will be made available on Blackboard.

Grading:


Class participation:




15%


Economic analysis




25%


Letter of Intent negotiation



25%


Lease Abstract:





35%

Students are expected to attend all class sessions and to submit all work by the due date; if a student is unable to do so he or she must notify me beforehand.  Assignments are due on the stated date even if the student is unable to attend that class.  Late submission of assignments, unexcused absences, and/or more than two excused absences will be factored into the grade that a student receives for the project.  Assignments submitted late without prior approval may be refused.  Since we will be discussing it in the last class, the last assignment will not be accepted after the due date.

The goal of this course is to give students a professional working knowledge of commercial leases.  Accordingly, all assignments will be evaluated as they would be in a professional setting.  In other words, presentation, clarity and professionalism will be considered in addition to content.
Class Schedule

	Date
	Topic
	Assignment

	1/18/12
	What is a lease, and why is it important?
	

	1/25/12
	Types of Leases
	

	2/1/12
	Economics of a Lease
	Economic Analysis assignment distributed

	2/8/12
	Key Lease Provisions – Part One (Parties, Space, Rent, Term, Use)
	

	2/15/12
	Key Lease Provisions – Part Two (Construction, Pass-Throughs)
	Economic Analysis assignment due

	2/22/12
	Key Lease Provisions – Part Three (Repair/Maintenance, Assignment/Sublet, Parking, Insurance/Indemnity/Casualty)
	

	2/29/12
	Key Lease Provisions – Part Four (Competing Concerns, Options)
	Letter of Intent assignment distributed (group project)

	3/14/12
	Key Lease Provisions – Part Five (Default, Remedies, Subordination, Estoppels, Landlord Bankruptcy)
	

	3/21/12
	Property Tour (actual date and time TBD; this may be in a different week)
	

	3/28/12
	Key Lease Provisions – Part Six (Exclusives, Radius Restrictions, Prohibited Uses, Brokerage Commissions, Boilerplate)
	

	4/4/12
	Presentation and Review of Letter of Intent Assignment; Lease Abstracts
	Letter of Intent assignment due (group project)

	4/11/12
	The Real World (with one or more guest speakers) (actual date and time TBD; this may be in a different week)
	Lease Abstract assignment distributed

	TBD
	Guest Speaker(s) and/or Property Tour in lieu of class meeting for final exam; actual date and time TBD
	

	4/18/12
	Lease Accounting and Taxation
	

	4/25/12
	Discussion of Lease Abstracts; Hot Topics
	Lease Abstract assignment due


Final Exam : None; note there will be an extra class meeting during the semester to make up this time – see above

ELECTRONIC ETIQUETTE
Please turn off cell phones, pagers and other communication devices before class starts. Surfing the web or engaging in other non-class techno-activity during class is unacceptable.

ETHICS STATEMENT: As signatories to the Georgetown University Honor Pledge, and indeed as good scholars and citizens you are expected to uphold academic honesty in all aspects of this course. You are expected to be familiar with the letter and spirit of the Standards of Conduct outlined in the Georgetown Honor System and on the Honor Council website. As faculty, I too am obligated to uphold the Honor System and report all suspected cases of academic dishonesty. For more information, please visit: http://gervaseprograms.georgetown.edu.he/index/html.

HONOR SYSTEM: Students are expected to abide by the Georgetown University Honor System. If you have not already done so, please familiarize yourself with the material and information posted on the Honor Council's website: http://gervaseprograms.georgetown.edu/he/index.html.
The finding of an Honor Code violation by the Honor Council constitutes an automatic “F” in this course.


GEORGETOWN UNIVERSITY HONOR PLEDGE: In the pursuit of the high ideals and rigorous standards of academic life, I commit myself to respect and uphold the Georgetown University Honor System: to be honest in any academic endeavor, and to conduct myself honorably, as a responsible member of the Georgetown community, as we live and work together.

ACADEMIC RESOURCE CENTER: If you believe you have a disability, then you should contact the Academic Resource Center (arc@ Georgetown.edu) for further information. The Center is located in the Leavey Center, Suite 335. The Academic Resource Center is the campus office responsible for reviewing documentation provided by students with disabilities and for determining reasonable accommodations in accordance with the Americans with Disabilities Act (ADA) and University policies.

WRITING CENTER: The Georgetown University Writing Center is a free writing resource open to all Georgetown students. Graduate and undergraduate students trained in teaching writing are available to assist you at any stage of your writing process. Whether you are just beginning to brainstorm or revising a later stage of your work, our goal is to provide a collaborative center for the discussion of writing. The Writing Center offers assistance in topic development, general organization, guidance on paper revisions, and specific or recurring structural problems with writing. Consultants are not trained20to proofread papers for grammar or spelling errors, but rather to help individuals improve their own critical thinking, revision, and editing skills. http://writingcenter.georgetown.ed/
*http://scs.georgetown.edu 
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