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Georgetown University
Master of Professional Studies in Real Estate Program

MPRE 704.01, Green Asset and Building Management
Spring 2012 Syllabus

As of November 3, 2011
Time: Wednesdays 5:20 PM to 7:50 PM 

Location: Walsh 394
Professor: John Kirkland
jck68@georgetown.edu
Cell Phone: 240-486-0669
Office: 202-687-6184
Please Note: 
General Instructor Availability/Office Hours: (1) Available most times by e-mail and cell phone; (2) available by appointment at the School of Continuing Studies office at 3307 M Street, NW, Suite 202.
Overview: 
Green and sustainable development generally includes planning, design, site and material selection, and construction.  One area, which has received comparatively less attention, is green building operations and asset management.  The number of existing non-green buildings vastly exceeds new green building development.  Given the significant negative impact buildings can have on the environment, there exists a tremendous opportunity to improve the environment by implementing green and sustainable operating practices.  This course examines commercial real estate operations with a focus on improving the environmental impact and performance of existing non-green buildings.  Topics will include property management, asset management, and commercial leasing.  In addition to commercial properties, we will examine multi-family apartment management, operations, marketing, and leasing.  Students will learn to prepare management plans and operating budgets, commercial lease negotiations, and project marketing using green operations as a differentiator. Additional areas of focus include the specific roles of leasing agents, brokers, property managers, asset managers, and tenant coordinators, along with risk management, insurance, green vendor selection, service contracts and green purchasing policies.        
Learning Objectives:  After successful completion of this course, students will be able to fully discuss green and sustainable asset management.  This includes how to write and use a management plan and prepare a property level operating budget.  Students will be able to clearly describe the roles the following positions:  property manager, leasing agent, real estate broker, tenant coordinator and asset manager.  Students will be able to discuss contracts, risk management, insurance, and discuss how to effectively work with third party vendors.  Students will also be able to negotiate a commercial lease letter of intent, broker commission agreement, vendor contract and property management agreement.  Students will also be able to discuss how to use green and sustainable practices as a differentiator in marketing property, in addition to green leasing techniques.    


 

Required texts: 
· Green Office Guide – Integrating LEED into your Leasing Process, U.S. Green Building Council, Inc., Washington, D.C., 2006, ISBN 1-57203-113-1.

· Principles of Real Estate Management, Fifteenth Edition, Institute of Real Estate Management (IREM), Chicago, Illinois, 2006, ISBN 978-1-57203-167-8.  This test is available at www.irembooks.org or at http://www.irem.org/acb/stores/1/Principles_of_Real_Estate_Mana_P13C3.cfm
· A Practical Guide to Green Real Estate Management – IREM Key Report, John Klein, Alison Drucker and Kirk Vizzier, Institute of Real Estate Management (IREM), Chicago, Illinois, 2009, ISBN 1-57203-180-8.  This text is available at www.irembooks.org or at http://www.irem.org/acb/stores/1/A_Practical_Guide_to_Green_Rea_P17807C3.cfm
 
(available from Amazon and other online book sellers)
Grading: 
(1) Participation in Class Discussions: 15%

(2) In-class assignments: 25%

(3) Mid term Exam 20%

(4) Final Exam: 20%

Note: Grading Scale is set forth in the SCS Student Handbook
LATE OR MISSED ASSIGNMENTS 

All work must be submitted by the due date.  Work that is submitted late will receive reduced credit, except in highly unusual circumstances. 

ATTENDANCE

Attendance at all classes is expected.  Class Participation grade will be strongly affected by any absences. Students should make up work at own risk/obligation, though realizing that not all work can be made up, given the Pairs or Groups dynamic.  Tardiness is further discouraged, except on rare occasions, as coming into the classroom “late” disrupts the class dynamic, which is already under way.

Class Schedule

	Date
	Content
	 Sustainability Topic
	Reading / Assignment

	Jan 18
	Introductions, expectations and course overview. Organizational structures: developer, operating RE company.  Review of the development process.  Overview of LEED: Green Buildings Operations and Maintenance


	- Who is responsible for Green within the organization?

- LEED GB O&M  overview
	- IREM Practical Guide, pp. 1-17

- IREM Principals, Chapter 1

	Jan 25
	Financial Management:  Proforma and cash flow review.  Review of revenue, expense and capital items.


	- Green ROI
	- IREM Practical Guide, pp. 19-27

- IREM Principals, Chapter 5

	Feb 1
	Property Management: Management plan, operating budgets, management contracts, building maintenance, vendor contracts, risk transfer


	- Owner’s position on green and sustainability

- Green vendors, products and compliance with LEED requirements
- Green purchasing policy
	- IREM Practical Guide, pp. 28-45

- IREM Principals, Chapter 4 and pp. 290-292

- Review insurance certificate - posted

- Review elevation certificate - posted

- Review schedule of insurance - posted

	Feb 8
	Guest Speakers: Panel discussion
- Green vendor (landscape & snow)

- Green vendor (janitorial)

- Green vendor (products & supplies)
	- Green on-site management, interior and exterior

- Green operational product familiarization
	- IREM Practical Guide, pp. 46-61

- IREM Principals, Chapter 7

- LEED Green Office Guide, pp. 77-80

	Feb 15
	Residential Property (Multi-Family):

Operations and roles, marketing and leasing


	- Lead paint, CO & mold      - Employee green training

- Marketing green apartment operations as a market differentiator
	- IREM Practical Guide, pp. 62-73

- IREM Principals, Chapters 8 and 9

- Review residential lease form - posted

	Feb 22
	Capital Improvements:  Tenant improvements and Landlord construction, contractors and materials


	- Tenant compliance with green practices

- Green build-outs
	- IREM Practical Guide, pp. 74-81



	Feb 29
	Guest Speaker:  Green property management, maintenance and operations

Tour - Tentative

Speaker - To be determined
	- Discussion / Tour of a LEED property, focused on operations since development, ongoing compliance with LEED
	- LEED Green Office Guide, pp. 3-16

	Mar 14
	Commercial Leasing:  Roles of in-house leasing agents and brokers, role in the development process, managing the leasing team and process


	- Green training and education for the leasing team


	- LEED Green Office Guide, pp. 17-26

- Broker listing agreement - posted

- Broker commission agreement - posted

	Mar 21

	NO CLASS – SPRING BREAK


	
	

	Mar 28
	Commercial Leasing:  Lease types and structures, variations with property types; Ground lease, NNN, build-to-suit, etc.


	- Green operations considering various commercial property types
	- LEED Green Office Guide, pp. 27-38

- IREM Principals, Chapter 10



	Apr 4
	Commercial Leasing:  Lease economics and valuation, individual lease ROI, tenant evaluation and underwriting
	- Green decisions when considering individual lease deal ROI.
	- LEED Green Office Guide, pp. 39-44; skim pages 45-49

- IREM Principals, Chapter 11

	Apr 11
	Commercial Leasing: Property control issues in leasing; assignment, sublet, no-build, exclusive, go dark, recapture, radius, etc.


	- Building flexibility into leases to deal with ongoing LEED/green compliance, new laws, regulations, etc.
	- LEED Green Office Guide, skim pp. 51-63

- Commercial lease review - posted

	Apr 18
	Commercial Leasing:  Green lease related issues; tenant and landlord buildout, tenant education, tenant’s green operations and compliance


	- Green LOI

- Green buildout specs

- Tenant ongoing green operations

-Green tenant education
	- Commercial lease review - posted

- Tenant estoppel certificate - posted

- Lien waiver - posted

	Apr 25
	Guest Speaker:  Green leasing in practice – Leasing agent and broker – Office market
Speakers:  To be determined 


	- Tenant demands for green

- LOI negotiations

- Operational coordination
	- Commercial lease review - posted




Final Exam : TBD
ELECTRONIC ETIQUETTE
Please turn off cell phones, pagers and other communication devices before class starts. Surfing the web or engaging in other non-class techno-activity during class is unacceptable.

ETHICS STATEMENT: As signatories to the Georgetown University Honor Pledge, and indeed as good scholars and citizens you are expected to uphold academic honesty in all aspects of this course. You are expected to be familiar with the letter and spirit of the Standards of Conduct outlined in the Georgetown Honor System and on the Honor Council website. As faculty, I too am obligated to uphold the Honor System and report all suspected cases of academic dishonesty. For more information, please visit: http://gervaseprograms.georgetown.edu.he/index/html.

HONOR SYSTEM: Students are expected to abide by the Georgetown University Honor System. If you have not already done so, please familiarize yourself with the material and information posted on the Honor Council's website: http://gervaseprograms.georgetown.edu/he/index.html.


GEORGETOWN UNIVERSITY HONOR PLEDGE: In the pursuit of the high ideals and rigorous standards of academic life, I commit myself to respect and uphold the Georgetown University Honor System: to be honest in any academic endeavor, and to conduct myself honorably, as a responsible member of the Georgetown community, as we live and work together.

ACADEMIC RESOURCE CENTER: If you believe you have a disability, then you should contact the Academic Resource Center (arc@ Georgetown.edu) for further information. The Center is located in the Leavey Center, Suite 335. The Academic Resource Center is the campus office responsible for reviewing documentation provided by students with disabilities and for determining reasonable accommodations in accordance with the Americans with Disabilities Act (ADA) and University policies.


WRITING CENTER: The Georgetown University Writing Center is a free writing resource open to all Georgetown students. Graduate and undergraduate students trained in teaching writing are available to assist you at any stage of your writing process. Whether you are just beginning to brainstorm or revising a later stage of your work, our goal is to provide a collaborative center for the discussion of writing. The Writing Center offers assistance in topic development, general organization, guidance on paper revisions, and specific or recurring structural problems with writing. Consultants are not trained to proofread papers for grammar or spelling errors, but rather to help individuals improve their own critical thinking, revision, and editing skills. http://writingcenter.georgetown.edu/
*http://scs.georgetown.edu

