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Georgetown University
Master of Professional Studies in Real Estate Program

MPRE 702.01, Development and Construction Project Management
Spring 2012 Syllabus

As of November 3, 2011
Time: Tuesdays 8:00 PM to 10:30 PM 
Location: Car Barn 306
Professor: John Kirkland
jck68@georgetown.edu
Cell Phone: 240-486-0669
Office: 202-687-6184
Please Note: 
General Instructor Availability/Office Hours: (1) Available most times by e-mail and cell phone; (2) available by appointment at the School of Continuing Studies office at 3307 M Street, NW, Suite 202. Afternoon and evening hours are available on Mondays and Thursdays and afternoon hours are available on Tuesdays and Wednesdays. 
Overview: 
This course helps students to master the art and science of managing projects for development and construction. Taking the project from inception to an on time, under budget closeout, the tools and techniques for successfully leading an eclectic group of consultants and subcontractors, managing budgets, conflicts and schedules are studied in detail. Going far beyond the secrets of successful scheduling, this course adapts the best practices of managing large projects from the infrastructure, IT, and heavy industrial manufacturing industries, and applies them to real estate development and construction projects. 
Learning Objectives:  Upon successful completion of this course, students will know the industry best practices for creation and management of the project team, document management and recordkeeping, scheduling, cost control and value engineering, procurement research and negotiations, subcontract management and administration. Students will also be able to apply effective techniques for managing a construction or development project within the framework of construction law, AIA contracts and subcontracts, and ethical business practices.

Required texts: 
(PM) Project Management, 7th edition Authors: Meredith & Mantel, Wiley; 2009, ISBN: 978 0470 2262 16
(CPM) Construction Project Management, 3rd edition Authors: Gould & Joyce, Prentice Hall; 2008, ISBN: 978 0131 9962 36
Grading: 
(1) Participation in Class Discussions: 15%

(2) In-class assignments: 25%

(3) Mid term Exam 30%

(4) Final Exam: 30%

Note: Grading Scale is set forth in the SCS Student Handbook
LATE OR MISSED ASSIGNMENTS 

All work must be submitted by the due date.  Work that is submitted late will receive reduced credit, except in highly unusual circumstances. 

ATTENDANCE

Attendance at all classes is expected.  Class Participation grade will be strongly affected by any absences. Students should make up work at own risk/obligation, though realizing that not all work can be made up, given the Pairs or Groups dynamic.  Tardiness is further discouraged, except on rare occasions, as coming into the classroom “late” disrupts the class dynamic, which is already under way.

Class Schedule

	Date
	Content
	Reading / Assignment

	Jan 17
	Introduction to Project Management
	(PM) Chapters 1&2 

	Jan 24
	Project Management Best Practices
	(PM) Chapters 3&4

	Jan 31
	Creation of Project Teams

	(PM) Chapter 5
(CPM) Chapter 2

	Feb 7
	Management of Project Teams

	(PM) Chapter 6

(CPM) Chapter 3

	Feb 14
	Project Communication
	(PM) Chapter 7

(CPM) Chapter 4

	Feb 21
	Document Control and Management

	(PM) Chapter 8

(CPM) Chapter 5

	Feb 28
	Recordkeeping

	(PM) Chapter 9

(CPM) Chapter 6

	Mar 13
	Technology Tools to Manage Projects
	(PM) Chapter 10

(CPM) Chapter 7

	Mar 20

	Schedule Management
	(PM) Chapter 11

(CPM) Chapter 9

	Mar 27
	Scheduling Software & Best Practices
	(PM) Chapter 12

(CPM) Chapter 10

	Apr 3
	Cost Control & Value Engineering

	(PM) Chapter 13

(CPM) Chapter 11
Handouts posted on Blackboard

	Apr 10
	Procurement Research & Negotiations

	(PM) Chapter 14

Handouts posted on Blackboard

	Apr 17
	Subcontract Administration

	 (CPM) Chapter 12

	Apr 24
	Ethics in Project Management
	Handouts posted on Blackboard


Final Exam : TBD
ELECTRONIC ETIQUETTE
Please turn off cell phones, pagers and other communication devices before class starts. Surfing the web or engaging in other non-class techno-activity during class is unacceptable.

ETHICS STATEMENT: As signatories to the Georgetown University Honor Pledge, and indeed as good scholars and citizens you are expected to uphold academic honesty in all aspects of this course. You are expected to be familiar with the letter and spirit of the Standards of Conduct outlined in the Georgetown Honor System and on the Honor Council website. As faculty, I too am obligated to uphold the Honor System and report all suspected cases of academic dishonesty. For more information, please visit: http://gervaseprograms.georgetown.edu.he/index/html.

HONOR SYSTEM: Students are expected to abide by the Georgetown University Honor System. If you have not already done so, please familiarize yourself with the material and information posted on the Honor Council's website: http://gervaseprograms.georgetown.edu/he/index.html.


GEORGETOWN UNIVERSITY HONOR PLEDGE: In the pursuit of the high ideals and rigorous standards of academic life, I commit myself to respect and uphold the Georgetown University Honor System: to be honest in any academic endeavor, and to conduct myself honorably, as a responsible member of the Georgetown community, as we live and work together.

ACADEMIC RESOURCE CENTER: If you believe you have a disability, then you should contact the Academic Resource Center (arc@ Georgetown.edu) for further information. The Center is located in the Leavey Center, Suite 335. The Academic Resource Center is the campus office responsible for reviewing documentation provided by students with disabilities and for determining reasonable accommodations in accordance with the Americans with Disabilities Act (ADA) and University policies.


WRITING CENTER: The Georgetown University Writing Center is a free writing resource open to all Georgetown students. Graduate and undergraduate students trained in teaching writing are available to assist you at any stage of your writing process. Whether you are just beginning to brainstorm or revising a later stage of your work, our goal is to provide a collaborative center for the discussion of writing. The Writing Center offers assistance in topic development, general organization, guidance on paper revisions, and specific or recurring structural problems with writing. Consultants are not trained to proofread papers for grammar or spelling errors, but rather to help individuals improve their own critical thinking, revision, and editing skills. http://writingcenter.georgetown.edu/
*http://scs.georgetown.edu

