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Georgetown University

Master of Professional Studies in Real Estate Program

MPRE 621-01 & MPRE 621-02 Foundation of Real Estate Finance

Spring 2012 Syllabus

As of December 9, 2012

Time: 5:20 PM – 7:50PM; 8:00 PM – 10:30 PM, Wednesdays
Location: Section 1 (Car Barn 306), Section 2 (Walsh 397)

Professor: Roger Staiger

rstaiger@gwmail.gwu.edu*

(202) 640-8912

Please Note: 

* sending files larger than 2mb is problematic; please contact me prior to sending large files; ONLY *.pdf files are accepted via email.  Others will be deleted immediately

Overview: 

This course provides you with a critical foundation in real estate finance. Mastering the basic and advanced concepts of real estate finance is essential to your understanding of other courses in the MPS curriculum, and to your success in the real estate industry. Topics covered will include: the basics of the time value of money and discounted cash flow analysis, commercial lease structures, property-level pro forma analysis, financial modeling, capitalization rates, the use of debt and mortgages, bankruptcy basics and CMBS basics, among others. 
The primary text is Real Estate Finance & Investments: Risks and Opportunities by Peter Linneman; additional readings will supplement the book. Students will perform individual and group case study assignments, and guest speakers will complement traditional lectures.
Required texts: 

Real Estate Finance & Investments, 3rd Edition, Peter Linneman, Ph.D., Philadelphia, PA: Linneman Associates

ISBN: 0-9744518-3-5 (Suggested) $55.00 - $149.00

HBS Case Study - Revere Street (9-800-147) $6.95

Financial Times Newspaper (daily reading)

HP-12C Financial Calculator and Manual

Suggested texts:

Real Estate Finance, 13th Edition, W.B. Brueggeman & Jeffrey D. Fisher, 2005, McGraw-Hill Irwin

ISBN: 978-0-07-352471-9, around $79.00

Principles of Corporate Finance, Irwin McGraw-Hill, 7th edition, 2003

ISBN: 0072467665, used ~$14.00

Warning!

This class will require a considerable amount of work.  The more effort spent on this class, the more students will benefit.  The schedule is aggressive and the reading and work requirements for students enormous!  You have been warned!
Grading:

Risk Assignment



  5%

Yield Curve Assignment


  5%

Single-Family Residential Valuation

15%

Revere Street Project



15%

Retail Case




15%

Multi-Family Case



20%

Final Examination



25%

The case studies are designed for students to value real estate and provide an economically justifiable price to offer for the property.  The solution must be presented in memorandum format and written intelligently.  The recommendation must be placed first, e.g. Recommendation: XXXYYY.  

The structure of the cases submitted must be as follows:

1. Recommendation

2. Issues

3. Analysis

4. Risk/Mitigants

5. Conclusions

Note that the analysis portion is the “meat” of the case.  This MUST include a quantifiable justification for the recommendation.  It also must include multiple scenarios/what-ifs as sensitivities.  It is not enough to submit a recommendation based on the return expected alone, risk must be quantified and analyzed and used within the context of recommendation support.

Any collusion is disallowed.

The Final Examination will be an in-class examination testing students on topics and skills covered in the lectures and the readings.  Please see past examples for examinations as a reference for studying.

Student’s final grade will be determined relative to their peers.  Typical breakout for the class is A (top 30%), A- (next 25%), B+ (20%), B (20%), below at discretion of Professor based on relative performance.  The Professor reserves the right to increase the grades at the higher end, i.e. A, however, the percentages will not be decreased.

Class Schedule (approximate)
	Class
	Date
	Topic

	
	
	

	1
	18 January 2012
	Syllabus Discussion

Background Review

Chapter 1: Introduction: Risk and Opportunities

Chapter 2: What is Real Estate?

Risk Assignment Discussed

	
	
	

	2
	25 January 2012
	Risk Assignment Due

Single Family Residential Case Discussion

Chapter 3: The Fundamentals of Commercial Leases

	
	
	

	3
	1 February 2012
	Cost of Capital Discussion

Discounted Cash Flow Analysis

Risk and Return

	
	
	

	4
	8 February 2012
	Single Family Residential Case Due

Chapter 4: Property Level Pro Forma Analysis

	
	
	

	5
	15 February 2012
	Revere Street Case Discussion

	
	
	

	6
	22 February 2012
	Chapter 5: Financial Modeling

Guest Lecture: Darin Levine, Esq.

Aspects of the Purchase Transaction – The Legal Perspective

	
	
	

	7
	29 February 2012
	Chapter 6: Real Estate Due Diligence Analysis

Chapter 7: The Use and Selection of Cap Rates

	
	
	

	
	7 March 2012
	No Class

	
	
	

	8
	14 March 2012
	Chapter 8: Development Pro Forma Analysis

Chapter 9: Development Feasibility Analysis

	
	
	

	9
	21 March 2012
	Revere Street Case Due

Retail Case Discussion

Chapter 10: Real Estate Company Analysis

	
	
	

	10
	28 March 2012
	Yield Curve Assignment Due

Chapter 11: Real Estate Bankruptcy Basics

Chapter 12: Should You Borrow?

	
	
	

	11
	4 April 2012
	Retail Case Due

Chapter 16: Real Estate Exit Strategies

	
	
	

	12
	11 April 2012
	Multi-family/Apartment Case discussion

Chapter 17: Real Estate Private Equity Funds

	
	
	

	13
	18 April 2012
	Chapter 18: REITS and Liquid Real Estate

	
	
	

	14
	25 April 2012
	Multi-family/Apartment Case Due

Structured Products – RMBS, CMBS, Swaps

	
	
	

	15
	TBD
	Final Examination.  The Final Examination date and time are determined by the University.  Exceptions and alternate times and dates will be accommodated ONLY with the approval of the Associate Dean or Director of Real Estate.


ELECTRONIC ETIQUETTE
Please turn off cell phones, pagers and other communication devices before class starts. Surfing the web or engaging in other non-class techno-activity during class is unacceptable.

ETHICS STATEMENT: As signatories to the Georgetown University Honor Pledge, and indeed as good scholars and citizens you are expected to uphold academic honesty in all aspects of this course. You are expected to be familiar with the letter and spirit of the Standards of Conduct outlined in the Georgetown Honor System and on the Honor Council website. As faculty, I too am obligated to uphold the Honor System and report all suspected cases of academic dishonesty. For more information, please visit: http://gervaseprograms.georgetown.edu.he/index/html.

HONOR SYSTEM: Students are expected to abide by the Georgetown University Honor System. If you have not already done so, please familiarize yourself with the material and information posted on the Honor Council's website: http://gervaseprograms.georgetown.edu/he/index.html.


GEORGETOWN UNIVERSITY HONOR PLEDGE: In the pursuit of the high ideals and rigorous standards of academic life, I commit myself to respect and uphold the Georgetown University Honor System: to be honest in any academic endeavor, and to conduct myself honorably, as a responsible member of the Georgetown community, as we live and work together.

ACADEMIC RESOURCE CENTER: If you believe you have a disability, then you should contact the Academic Resource Center (arc@ Georgetown.edu) for further information. The Center is located in the Leavey Center, Suite 335. The Academic Resource Center is the campus office responsible for reviewing documentation provided by students with disabilities and for determining reasonable accommodations in accordance with the Americans with Disabilities Act (ADA) and University policies.

WRITING CENTER: The Georgetown University Writing Center is a free writing resource open to all Georgetown students. Graduate and undergraduate students trained in teaching writing are available to assist you at any stage of your writing process. Whether you are just beginning to brainstorm or revising a later stage of your work, our goal is to provide a collaborative center for the discussion of writing. The Writing Center offers assistance in topic development, general organization, guidance on paper revisions, and specific or recurring structural problems with writing. Consultants are not trained20to proofread papers for grammar or spelling errors, but rather to help individuals improve their own critical thinking, revision, and editing skills. http://writingcenter.georgetown.ed/
File Reference

Class 1


Syllabus


Descriptive_Statistics


CRN_3Aug11

Class 2


Commercial Valuation of Income Properties – October2010

Leasing – Economics & Valuation – September2010


Leasing – Lease Types & Structure – September 2010


Leasing – Property Control Issues – September2010


Leasing – Role in Development Process – September2010


Leasing – Tenant Evaluation & Underwriting – September2010

Class 3


Fixed Rate Residential Mortgage Loans – September2010


Real Estate Pricing and Efficiency – November2010

Discounted Cash Flow

Class 4


Risk_Return_Portfolio – October2010

Class 5


Revere_Street_Overview

Class 6
Residential Pro Forma Development

Class 7


Value Chain – Optimal Capital Structure(s) – September2010

Class 8


Residential Short Sale – October2010

Class 9


Interest_Rates –December2010


Bond_Yields


RECM – Interest_Rate_Duration – September2010

Class 10


Legal Concepts


RE_Distressed_Debt_Bankruptcy – November2010

Class 11


ULI – Portfolio Management – Webinar – 17Nov10

Class 12


RE – Income Producing Properties


RE – Valuation of Income Producing Properties

Class 13


REIT Analyzing – December2010


REIT Asset Class – December2010


REIT History – December2010


REIT Portfolio Integration – December2010


REIT Portfolio Tool – December2010

Class 14


Securitization – September2010


Automobile Loan Securitization – July2010


Credit Card Loan Securitization – July2010


Swaps – October2010

Class 15


Final Examination (Date Determined by Georgetown University Schedule)
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