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MPPR 850-01: Social Media
Spring 2012 
Georgetown University
Wednesdays, 8 PM – 10:30 PM
School of Continuing Studies 
Instructor:  David Almacy 
3101 Wilson Boulevard 
Twitter:  @almacy  #mppr850 
Clarendon 250B 
Phone:  (202) 904-6007 cell
Arlington, VA  22201 
Email:  david.almacy@gmail.com 


Office hours:  By appointment

Course Description
This course examines the evolving world of new media and how the online world is impacting our offline lives and professions. With a specific focus on the development of digital skills and social media platforms such as blogging, Facebook, YouTube, Flickr, Foursquare and mobile applications, this course will survey emerging and existing technologies and teach students how to use these sites and interact with their communities on a personal and professional level.  The class will include specific new media case studies, hands-on participation, and an introduction to effective online communication and internet strategies.
Objectives 
· Gain an in depth understanding of the modern media landscape and evolving communications practices in an effort to gain strategic competitive advantage.
· Provide a general overview and introduction to social media platforms and develop a familiarity of effective online tools and methods such as content development, online community building, engagement strategy, search engine optimization, measurement, analytics, mobile communications, video, etc. 

· Develop comprehensive strategies designed to best integrate digital tactics into traditional communications plans.
· Students will learn how to analyze complex public relations and communications challenges, then provide strategic counsel and create online solutions.

· Review actual case studies of effective digital and integrated campaigns to identify best practices and provide relevant examples to draw parallels for coursework.

Attendance

Attendance will be taken at the beginning of every class.  In the event that you must miss class, please notify me as soon as possible. You will be allowed no more than two excused absences this semester, as long as you have made arrangements with me prior to your absence. Missing more than two classes will result in a final grade reduction of one level (for example, an A will be converted to an A-). Absences for classes, beyond the initial two, will result in further reduction of the final grade. If you are absent for more than four classes, you will be in danger of failing this course.

Contacting Me

I do not hold regular office hours, however I am available before or after class by appointment, as well as at other scheduled times during the week. The best way to reach me is by cell phone or Gmail. I will do my best to get back to you within 24 hours.

Academic Resource Center

If you believe you have a disability, then you should contact the Academic Resource Center (arc@georgetown.edu) for further information. The Center is located in the Leavey Center, Suite 335. The Academic Resource Center is the campus office responsible for reviewing documentation provided by students with disabilities and for determining reasonable accommodations in accordance with the Americans with Disabilities Act (ADA) and University policies.
Georgetown University Honor Pledge 

“In the pursuit of the high ideals and rigorous standards of academic life, I commit myself to respect and uphold the Georgetown University Honor System: to be honest in any academic endeavor, and to conduct myself honorably, as a responsible member of the Georgetown community, as we live and work together.”  Students are expected to abide by the Georgetown University Honor System. If you have not already done so, please familiarize yourself with the material and information that is posted on the Honor Council's website: http://gervaseprograms.georgetown.edu/hc/index.html
Common Courtesy
The use of mobile devices such as iPhones, Blackberries and iPads in class is prohibited unless specifically related to current lessons or coursework. Otherwise, please turn these off before class starts.  We will also on occasion, have guest speakers who will appreciate this, as well.  We will have a break during class where you can check messages.  Regarding food, you are welcome to bring food or drink to the classroom. 

Grading 
30 points = Assignments & Presentations
15 points = Class Social Network Contribution 

15 points = Class Participation  

40 points = Final Project Presentation
100 points  = Total

The grading scale will be assigned accordingly:

A
100-94


B-
82-80

A-
93-90


C
79-70

B+
89-87


F
69-0

B
86-83   

Assignments

There are three writing assignments for this class. Your assignments should meet Georgetown University’s standard of excellence. 
· Participation: Your participation score will be based on conversation in class, as well as occasional class presentations that will be assigned throughout the semester.  Assignments will include research and analysis into a variety of topics (people, trends, platforms, places, etc.) specific to the social media space.  Presentations of key learnings will be 5-10 minutes each followed by a brief Q&A session. 

· Twitter Links: Each week as you login and participate online, you will be asked to post links to relevant websites, blogs, items of interest, news developments, etc. to Twitter using the class’s hashtag, #mppr850.  You will be asked to subscribe to our class Twitter list, Gtown850. Each tweeted link will be worth 1 point.  The first to correctly answer my (occasional) trivia questions will be awarded an additional 2 points for a maximum of 3 points being earned by one student that week. 

· Final Paper/Project: The culmination of your learning will be a final paper/project, the specific details of which will be shared later in the semester. 

Please follow these guidelines for your work:

· Include student name, course number and assignment title

· Double spaced work

· Cite references; refer to APA Style for Electronic Media (www.apastyle.org) 

· Either hand in your assignment at the beginning of class or email it before 8 PM on the day it is due to david.almacy@gmail.com with the subject line:   [Last Name]: Class Assignment [mm/dd/yy]

Late work will not be accepted.

Reading
There will be regular assignments focused on online videos, podcasts, and online games. Beyond the assigned readings, I strongly encourage you to read the following blogs on a regular basis, and we will cover in class how to use an RSS reader such that you can read these blogs more easily: 
· Mashable (www.mashable.com) 

· TWiT: This Week in Tech (www.twit.tv) 

· Read/Write Web (www.readwriteweb.com) 

· TechCrunch (www.techcrunch.com) 

· BoingBoing (www.boingboing.net) 

In addition to the weekly web reading, watching, and listening, there are also readings from the required texts listed below. 

Required Texts

· Groundswell: Winning in a World Transformed by Social Technologies

Charlene Li and Josh Bernoff (Harvard Business Press, 2011) 

ISBN: 1422161986 ($10.17 on Amazon)

http://www.forrester.com/Groundswell/
· The Cluetrain Manifesto
Christopher Locke, Rick Levine, Doc Searls, David Weinberger 

Available free online: http://www.cluetrain.com/book/
These required texts will be supplemented by timely news articles, blog posts or current events throughout the semester.

Teamwork

Teamwork will be an important part of this class.  You will find that the ability to collaborate will assist you tremendously as you rely on your classmates to brainstorm ideas on presentations, papers, final projects, etc. There will be several opportunities to engage in a several team activities throughout the semester that will benefit the entire class. 

Schedule*
1/18/12
Class #1 – Overview 
Overview of class expectations, assignments 

What is the Internet? How does it work? Web 1.0 

Brief history of the Internet & Social Media
Online community building, Dunbar 150 

Social Media: Facebook / Path
History, Timeline

Social Media: Twitter 

RT, HT, @replies, DM, lists, hashtags, Promoted tweets, URL shorteners

Tool: Twittercounter
Discuss Final Project: Develop an online communications plan/presentation for your client. 

Assignments: 

1. Evaluate website/social media integration – three bullets likes/dislikes
2. Sign-up for two email lists, be prepared to discuss examples each week 
3. Join Facebook & Twitter
1/25/12
Class #2 – Design, Form & Function 
Web design, HTML, CSS, CMS, Email, Online donations 

Create a Twitter list for the class #mppr850 

Resource: Pew Internet & American Life Project

Assignments: 

1. Pew: Digital Footprint 

http://pewinternet.org/Infographics/2010/Reputation-Management.aspx
2. Online reputation: Digital footprint (Due Class #5, 2/15/12)
3. Research top local DC blogs. Subscribe to RSS feed, Follow on Twitter, Like on Facebook 

4. Reading: Groundswell, Chapters 1-3 
2/1/12
Class #3 – Blog Strategy & Blogging 
What is a blog?
RSS – Real Simple Syndication, Feedburner 

Evolving influence 

Writing for the Web 

Corporate blogging

Social Media: LinkedIn

Tools: Hootsuite / Tweetdeck

Assignments: 

1. Identify group members for class projects 

2. Groups: Choose client for final project
3. Reading: Groundswell, Chapters 4-5
2/8/12 
Class #4 – Multimedia & Digital Storytelling 
The power of images, Infographics 

Audio: What is a Podcast? iTunes, TalkShoe, BlogTalkRadio, Spotify 

Video: YouTube, Vimeo, Viddler, SoapBox, Skype, Common Craft 

Live Web streaming, desktop apps 

Social Media: Ustream.tv / Livestream
Social Media: Flickr / Instagram

Social Media: Visual.ly
Assignment: 
1. Reading: Groundswell, Chapters 6-7
2/15/12
Class #5 – Search, Advertising, Marketing and Attracting Users 
SEO, SEM, tags, keywords 

Online advertising
Gaming, cause marketing

WOMMA, BzzAgent

Social Media: Google+

Social Media: Wikis / Wikipedia
Social Media: Zynga

Resource: eMarketer
Tool: SocialCode 

Case Study: Old Spice

Assignments: 

1. Seek business interaction via social media.  Report back.

2. Is MSM dead? Agree/Disagree?  Why/Why Not?

3. Reading: Groundswell, Chapters 8-9
2/22/12
Class #6 – Media Coverleaf 
MSM vs. “New Media” vs. UGC
Groups Exercise: Case Studies & Discussion

Assignment: IPDI: March 2008 Politics and Technology Review

Resources: Politico / The Daily Caller / Huffington Post

Reading: Groundswell, Chapters 10-12

Assignment: 

1. Track Twitter & Facebook during Arizona & Michigan GOP Primaries (2/28/12). Bring examples of actual posts demonstrating sentiment and conversation trends among candidates, campaign, political parties, voters and media.

2/29/12
Class #7 – Political Campaigns 
Field Programs, Grassroots and Databases 

Online Campaign Management

Social Media Scorecard 

Email strategy
Social Media: Widgets 

Assignment:

1. Groups: Write a brief 1-2 page memo for your client that outlines reasons to engage in online communications. Include outreach strategy plan for identifying community, generating awareness, building traffic and measuring success. (Due Class #9, 3/21/12)
3/7/12
No Class – Spring Break 
3/14/12
Class #8 – Issue Advocacy & Grassroots 
Best practices, CRM, Laddering 

Move On, Meet-ups, Tea Parties, #OWS 

Community building

CNN iReport: Authenticity, credibility 

Crowdsourcing Debates: Current.tv/Twitter, CNN/YouTube, ABC/Facebook 

Social Media: Digg / del.icio.us 

Social Media: LinkedIn

Assignment: 

1. Reading: Cluetrain Manifesto, Foreward through Chapter 1 
3/21/12
Class #9 – Measurement, Metrics
Web stats, tracking downloads, ROI
Facebook analytics
Twitter suggestions
Data visualization

Mash-ups, Aggregators 

Paper.li

Social Media: Storify

Social Media: FriendFeed / EveryScape 

Tools: Radian6, Crimson Hexagon, Simply Measured
Resource: Occam’s Razor, http://www.kaushik.net/avinash/ 

Assignment: 

1. Reading: Cluetrain Manifesto, Chapters 2-3 

3/28/12
Class #10 – Dot Gov 
E-Gov, USA.gov

508 Compliance, Privacy

The Digital White House

Blogger-in-Chief, transparency

Speaker.gov, MajorityLeader.gov

Social Media: Popvox

Resource: WhipCast

Assignment: 

1. Reading: Cluetrain Manifesto, Chapters 4-5 

4/4/12
Class #11 – Mobile and Geo-Location
SMS, Texting, Video, Mobile technology

Estimated growth

Apple App Store 

Facebook places 

Social Media: Foursquare / Gowalla
Resource: GoMo: HowtoGoMo.com

Assignment: 

1. Reading: Cluetrain Manifesto, Chapters 6-7 

4/11/12
Class #12 – Crisis Communications 

What is a crisis?
Planning

Message development

Transparency

Case Studies: BP, Red Cross

Assignment: Final Project
4/18/12
Class #13 – Future of Online Communications
Web 3.0

Semantic web

Global trends: China, Europe, South America

Assignment: Final Project

4/25/12
Class #14 – Final Project presentations 

5/2/12
No Class – Georgetown University Reading Week

5/9/12
Class #15 – Final Project presentations
* This syllabus will be subject to change to reflect real time digital case studies and current events.  Also, there may be possible schedule conflicts due to speaker availability and/or travel. 

