Georgetown University
Master of Continuing Studies
Employee Engagement and Internal Communications
MPPR-835-01

Professor: Kim Greer 
Phone: 571.432.6075
E-mail: khg6@georgetown.edu
Office Hours: Available by appointment 
Class: Tuesdays, 8 p.m.-10:30 p.m.
Term: Spring 2012
Course Description: 
Course Description:

The average person receives about 3,000 messages a day (3,001 if you are reading this course description).  How do you, as a professional communicator, cut through the clutter to engage and educate your most important customer--- your employees?  This course will explore the power of engaging your employees or volunteers and the tools and tactics required to create a successful strategy.  Organizations with engaged employees were 50 percent more productive than those organizations where employees weren’t engaged.  Employee retentions were 44 percent higher in organizations with engaged employees (Izzo & Withers, 2000).  63% of companies said that aligning their employees to the strategy of their business is their No.1 employee communications goal, but just 37% report that their efforts have been successful.  “On purpose” communication with employees is a requirement in today’s workplace environment.  In this course, students will learn how employee engagement results in:

· Improved impact on organizational goals and outcomes

· Increased motivation, trust and a shared identity

· Enhanced organizational public relations with external audiences

In addition to our textbook study, this course will rely heavily on real-life and present-day examples and case studies that will equip each student with the knowledge required to impact their organization.  

Attention will be given to the ethical and legal considerations involved in employee communication programs as it relates to integrity, privacy and research.

Course Objectives / Learning Goals: 

By the end of this course, students can expect to:

· Understand how to identify the communication approaches that effectively reach employees in a global environment.

· Develop a working understanding of the specific tools and tactics that are required to engage employees, with special emphasis on digital capabilities.

· Design strategic communication projects that incorporate communication processes, networks, channels and metrics.
· Present actionable plans to present and sell employee engagement to senior management, to include budgets and strategic proposals.

· Evaluate the validity of ongoing employee engagement programs.

Teaching Philosophy: This course is interactive and requires every student to be engaged as a consumer, leader, manager, communicator and observer of internal communications, marketing, persuasion, and media. Each week we will blend the study of engagement with the practice of communications.  Progress will be measured through student participation, in-class assignments, homework assignments and group project outputs. 
Attendance: Students are expected to attend every class and arrive on time. If you have extenuating circumstances or are unable to make it to class on time, please contact me via phone or e-mail prior to the start of class. Missing more than two classes will result in a final grade reduction of one level. Of course, some absences can’t be anticipated, and if you find yourself in this position, you should discuss your situation with me as soon as possible. 

Work Submitted and Presented: Assignments are expected to be of high quality and submitted in the correct format. Assignments will be considered for writing, content, and professional appearance. All written work is to be typed, double-spaced, with a 12-point font and 1-inch margins. Assignments should be e-mailed to me prior to the start of class on the day it is due (see syllabus for exact due dates for assigned work). Unless you have cleared it with me before the due date, late work will lose one letter grade per day it is late. If you are to miss a class, you must still turn in assignments due that day. Extenuating circumstances should be discussed with me ahead of time to receive consideration.
If this is your Capstone semester, please advise me on the first evening that we meet. I can understand that this will be a busy time for you and am willing to work with you ahead of time to arrange alternate due dates in the event that your deadlines for this class and those within the Capstone course collide. Please note that ahead of time does not mean a week or two prior to the indicated due date. Setting objectives and advocating your position at the top of the semester is the best way to manage competing deliverables.
Ethics Statement: As signatories to the Georgetown University Honor Pledge, and indeed as good scholars and citizens you are expected to uphold academic honesty in all aspects of this course. You are expected to be familiar with the letter and spirit of the Standards of Conduct outlined in the Georgetown Honor System and on the Honor Council website. As faculty, I too am obligated to uphold the Honor System and report all suspected cases of academic dishonesty. For more information, please visit: http://gervaseprograms.georgetown.edu.he/index/html. 

Honor System: Students are expected to abide by the Georgetown University Honor System. If you have not already done so, please familiarize yourself with the material and information posted on the Honor Council’s website: http://gervaseprograms.georgetown.edu/he/index.html. 

Georgetown University Honor Pledge: In the pursuit of the high ideals and rigorous standards of academic life, I commit myself to respect and uphold the Georgetown University Honor System: to be honest in any academic endeavor, and to conduct myself honorably, as a responsible member of the Georgetown community, as we live and work together.

Academic Resource Center: If you believe you have a disability, then you should contact the Academic Resource Center (arc@ Georgetown.edu) for further information. The Center is located in the Leavey Center, Suite 335. The Academic Resource Center is the campus office responsible for reviewing documentation provided by students with disabilities and for determining reasonable accommodations in accordance with the Americans with Disabilities Act (ADA) and University policies. 
Required Books:

Julie Gebauer and Don Lowman
Closing the Engagement Gap 

Penguin Group

$10.38 (amazon.com)

$18.99 (eBook)

ISBN: 978-59184-238-5

Andrew D. Gilman and Karen E. Berg
Get to the Point: How to Say What You Mean and Get What You Want 

Kendall/Hunt
$4.75 (and up, depending on vendor. See amazon.com for more information)

ISBN: 0-7872-6764-3
Other Recommended Reading/Viewing:

The Washington Post

www.washingtonpost.com
Melcrum Communications
www.melcrum.com
PRWeek

www.prweek.com
Grading:
Class participation: 150 points

Assignments: 150 points (75 points each)
Individual paper: 300 points

Group Project: 400 points (paper: 250 points, presentation: 150 points)

Total: 1,000 points

ASSIGNMENTS

Weekly Reading

It is critical that weekly reading be completed on time. Each week’s lesson will integrate the content from the reading and active participation in classroom discussion, including reference to reading, is expected of every student. 

Guest Speakers

Hearing from practitioners who successfully integrate the concepts of Employee Engagement will expand students’ real-world understanding. Guest speakers will present for a period of time and then allow students time for questions and discussion. 

Real Life Stories 
Each week, you should be prepared to present an example (good or bad) of employee engagement/internal communications.  The examples can be pulled from your workplace, from documented articles or from the media. 

Schedule:
	Week                     Discussion Topics                              Assignments Due




	Wk 1: Jan. 17
	· Introductions
· Overview of Course
· Syllabus review
· Closing Engagement Gap/Why It Matters
· How Do You Communicate?
· Purpose of Communication

	· Read: Gebauer: pp. 10-33

· Read: Gilman/Berg: pp.10-31 



	Wk 2: Jan. 24
	· Real Life Stories
· Reading discussion/ Q&A

· Part I: Know Them. The fundamentals of internal communications and the impact on engagement.


	· Read:  www.govleaders.org/gallup_article2.htm
· Assignment #1: Consider our class discussions over the past two weeks and use that information to analyze a work environment of your choosing. See supplemental packet for additional information and direction. Due: Jan. 31

	Wk 3: Jan. 31
	· Real Life Stories
· Reading discussion / Q&A

· Part I (con’t): Know Them. 
· Analysis: Communication Strategy/Tools
	· Read: Gebauer: pp. 34-70 

· Read: Gilman/Berg: pp. 43-65



	Wk 4: Feb. 7
	· Real Life Stories
· Reading discussion /Q&A 

· Part II: Reach Them. Audience segmentation and the tools required to reach it. 
	· Read: New Frontiers In Employee Communications/ Edelman         

· Read: “Tips for Effective Word of Mouth Marketing”


	Wk 5: Feb. 14 
	· Real Life Stories
· Reading discussion /Q&A

· Part III: Grow Them. SMART Goals for achievement

· Develop personal SMART Goals
	· Read: Gebauer pp. 71-113 
· Read: Gilman/Berg: pp. 75-133                    

	Wk 6: Feb. 21
	· Real Life Stories
· Reading discussion /Q&A

· Part IV: Inspire Them. How to motivate employees to make a difference.
· Communication tools that work 
	· Read: Gebauer pp. 114-149

· Online reading re: inspired v. obligated employees


	Wk 7: Feb. 28
	· Real Life Stories

· Reading discussion /Q&A 

· Guest Lecture: from Melcrum Communications, IC Black Belt instructor
	· Read: Gebauer pp. 150-186

· Assignment #2: Build an employee communications strategy to address scenario provided in the supplemental information packet. Due: March 13


	March 6
	NO CLASS—SPRING BREAK
	

	Wk 8: March 13
	· Real Life Stories
· Reading discussion /Q&A 

· Part V: Involve Them. How to speak with and inspire employees
	· Read: Gilman/Berg: pp. 145-171



	Wk 9: March 20
	· Real Life Stories
· Reading discussion /Q&A

· Part V (con’t): Involve Them.

	· Read: Gebauer pgs 187-233 

www.govleaders.org/motivation_secrets.htm


	Wk 10: March 27
	· Real Life Stories
· Reading Discussion/Q&A

· Part VI: Case Study – Reward Them. What motivates employees? How to implement and communicate programs

· Course review and presentation preparation
	· Paper: Write a paper (3-5 pp.) discussing your company’s plan to introduce a new pay/incentive program. Details of the plan are provided in the supplemental information packet. Due: April 3


	Wk 11: April 3
	· Real Life Stories
· Part VII: Creating Effective Change: How Employee communications programs drive change and produce results 
	· Read: Gilman/Berg: pp. 191-201

	Wk 12: April 10
	· Executive insights: The Mandate for Employee Communications & Effective Engagement
	

	Wk 13:

April 17
	· Guest Lecture: The Future of Employee Communications


	

	April 24
	· Final Project Preparation – NO CLASS
	

	Wk. 15

May 1
	· Final Project Presentations
	

	Wk. 15 May 8
	· Final Project Presentations
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